Village of Egg Harbor
Harbor Committee Meeting Minutes
November 9", 2022, at 9:00 AM
The Paul J. Bertschinger Center
7860 STH 42 Egg Harbor, WI 54209
Meeting Link: https://villageofeggharbor.zoom.us/j/83394923566
Number: +1 312 626 6799 Meeting ID: 833 9492 3566

Ken Mathys — Chair Denny Phillips — Member
Robert Dunworth — Member Mary Jo Caffrey — Member
William Freyman — Member

e Call to Order
e Ken Mathys called the meeting to order at 9:00 a.m.
e Present: Ken Mathys, Robert Dunworth, William Freyman, Denny Phillips
e Staff Present: Ali Gibbs, Megan Sawyer, Madison Cloutier
e Zoom: Mary Jo Caffrey, Bill White, Carrie Reid (Marketing Director), Alejandra Sanchez,
Erika Krivitz, Vicki Louis
e Audience: Don Beilfuss

e Approve Agenda
e Ken Mathys moved to approve the agenda. William Freyman second, motion unanimously carried.

e Approve October 12, 2022, Meeting Minutes
e Motion by Robert Dunworth to approve the minutes with changes asked for by Ken Mathys,
second by Denny Phillips, motion carried.

e Open Session
e Freyman:

o  Requests from Marina users for a longer hose at the ramp.

® Request to clean the teak benches at the break wall.

o A letter from the village came in a very large envelope which seemed to be excessive.
Discussion revealed that the envelope to most recipients contained a survey and a return
envelope for those who did not already fill out a survey. Bill’s envelope did not have a survey
in it which is why it seemed excessive to him. Wording of the letter was also discussed whether
it needed to be mailed if it did not go with a survey, it was determined that the letter still need
to be mailed. It was pointed out that we should try to be more frugal on postage in the future.

e F3 Reports & Policy follow-up items from prior meetings
e F3 Reports
o Gibbs: Surveys have gone out. Slip contracts for next year have gone out. Water has been
shut off at the Marina as of today, docks tomorrow. Looking into grab handles for the Launch
Ramp. Holding off on the Bioswale project due to other more important projects.
e  Freyman: Glad we are holding off on the Bioswale project. Asked about the handles at the
ramp.
Sawyer: Will be used for assistance getting in and out of boats at the Launch Ramp.
Phillips: Concern that they will cause a trip hazard.
Caffrey: Quarry Launch has one. There is another one but not sure where.
Sawyer: Looked up a letter that says there is one at Carmody Boat Launch (Little Sturgeon).
Projected an image of the rail on the screen.
o  Mathys: Handles are very similar to a pool handle.
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about:blank

Freyman: Asked how many, one on each launch site was mentioned, that concerns him. Asked
about just allocating one dock for people with accessibility issues and putting one there.
Mathys: It is on the winter list, and we are gathering information about the handles.

Mathys: Continuing on with Ali’s report. We are doing the Seasonal Changeover.

Freyman: How many gallons of fuel did we sell this year over last?

Gibbs: We are about 2000 gallons less this year than were sold last year. This is for regular
and Diesel fuel.

Phillips: Appears we paid the F3 Marina Management Fee twice last month? It looks like we
had a credit.

Krivitz: Checking the system...

Dunworth: Question on the fuel sales. Profit & Loss Report, page 6, lost quite a bit of money
on fuel sales. Observation withdrawn after discussion revealed there was confusion between
Actual and Budget, that we made money on fuel sales overall.

Krivitz: On the F3 Management Fee, Invoice dated 10/1 was paid on 9/30. AP clerk marked it
as paid on 9/30. 1t is likely that the accountant moved the payment to 10/1 to match the invoice
date when reconciling the account making it appear to be a credit.

Phillips: What are the usual invoice dates?

Krivitz: Invoices are dated the 1** of the month.

Phillips: So, we should not be paying October Invoices in September.

Mathys: YTD Management Fee looks like it is $40,800 something, would that put the Annual
Fee at around $48,000?

Krivitz: Are you saying it looks behind?

Mathys: Does the number represent 10 months of fees?

Krivitz: Checking to verify.

e  Parking ordinance

Sawyer: This is the same one we looked at before, but it was unclear if changes were planned
for the Ordinance?

Mathys: My recollection is that we were going to put a 48-hour time duration for enforcement
purposes.

Freyman: Ordinance says that the boat trailer parking with or without vehicles is permissible
by permit from May I°' through October 31°. I thought we intended to limit boat and trailer
parking to Marina users, whether they are transients or day users, not just the general public. 1
think that what it ought to say is something like, it's permissible by permit from May Ist to
October 31st for active Marina customers or something like that, I don't know what the proper
wording should be, but we need to make it clear that we're not running a storage facility for
folks in the community who simply want to keep their boat in our lot. Then we don't have to
worry about a fee for parking up there, we don't have to worry about long term monitoring
because if they're using the Marina and they have purchased the launch ticket for their sailing
out of here for a week then they're getting the permit for leaving their trailer or their boat up
there, then that’s it, there's no long term monitoring involved with no fees involved it's just very
simple.

Phillips: And the permit you're referring to would be specifically for the trailer and not the
daily launch.

Freyman: You don't need to worry about the daily launch because you can't park down at the
lower lot, you bring your trailer up here to park for the day, but you have your launch ticket.
Phillips: if I'm enforcing the parking and I drive through the parking lot, and I see a trailer
abandoned there and there's nothing on it to indicate to me that it's legally there how do I know
what I'm enforcing? Are we not enforcing this at all? If there’s no sticker on the trailer that
says you're out on a 3-day sail?

Freyman: When somebody leaves our Marina either for the day or for a few days, there is a
sticker or tag that the staff puts on that trailer so that they can park in the upper lot. The
sticker is good for the duration.
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Mathys: [ think we wanted people to be able to park there if they went out on a week vacation.
We've got a range of 7 to 14 days that was noted in here. I think it should be some reasonable
time, if they are going to be gone longer, we can work it out.
Phillips: 1don't have a problem 7 to 14 days my question is how do we know which one is
which? Are we going to have different stickers based on how many days you're going to be
gone or have just one and it just good for whatever you're doing?
Freyman: We can have a tag with just the date and the range written on it. It just needs to go
through the staff and then whatever parameters we set for the staff. If someone says they are
going to be gone for the weekend we've got it dated and the permit is good for these 3 days, and
it goes on the vehicle.
Mathys: This is similar to if you take your boat in to get winterized, they put a tag on it with a
little wire and there's a number. The number translates into their records in the office as to
who owns the trailer so you wouldn't have to have the name on the trailer necessarily for
confidentiality. We don't have to actively monitor and police it but if it became a problem when
you notice it was there, they have a record of it and could deal with it, so you manage by
exception.
Sawyer: The only issue this doesn't solve the main issue we have with that lot, it's people that
are parking there that are not using the Marina.
Freyman: That’s why we need to be clear about what parking is permitted. We need to say you
can't park up here without a permit and you need to be an active Marina customer. If you just
have a cottage up here and you want to keep your boat in our lot for the summer, you can't do
that.
Mathys: So, once we get the ordinance redrafted the way we just talked about then the sign
gets updated and it's posted.
Freyman: But we want to keep it simple for the public to understand. You can’t park up here
without a permit and to get the permit they need to be an active Marina customer.
Sawyer: Vehicles that are not in compliance should be towed.
Caffrey: I think that we're going to have to watch the wording because that parking lot is also
used for overflow vehicles for One Barrel and other local shops in the area. It needs to specify
that trailer & boat parking is prohibited.
Freyman: Right, because a day visitor who has a boat behind his vehicle may pull up there and
park, because we don’t allow trailer parking on Church Street.
Mathys: There’s not necessarily any restriction, those spaces are only 7 feet wide.
Freyman: There is a restriction, Boat / Trailer parking is prohibited on Church Street. Section
7101 paragraph D and I think that should be changed because certainly on a normal day
there's plenty of parking on Church Street for both the boat and trailer and it would be
advantageous because those spaces are easy to get into. Should say parking is permitted but
not overnight parking.
Mathys. This this started with the Parks and Public Works committee asking us to look at it so
why don't we take a look at it next meeting, redraft it and we can send it over to them for any
other comments before we recommend changes.
Sawyer: So, overnight boat / trailer parking with or without a vehicle is permissible by permit
from May Ist October 31st for active Marina customers. Boat / trailer parking with or without
a vehicle is prohibited November I* through April 30". What about violations?
Freyman: It says they may issue parking citations. We'll probably need to say something in
there that illegally parked vehicles may be removed by the village.
Sawyer: So, the Marina had a parking ticket book at one point. Citation it was $5.
Gibbs: A couple years ago I was told not to issue anymore tickets. Cannot remember the
specific reason why.
Phillips: Then all of a sudden the lot became a “public” parking lot.
Gibbs: [Irecall when I was told not to issue tickets anymore, we were still putting the parking
signs out on weekends and this was when we were still issuing parking permits _for the slip
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owners, this vehicle didn't have a hang tag and they were parked in the lower lot, they were
issued a ticket and then they fought the ticket.

o Sawyer: They were typically issued for people parking on Dock Road inappropriately. I think
we should take that language out if we're not issuing tickets.

o  Phillips: You can avoid the ticket by prepaying.

e Freyman: According to this policy the Marina Staff cannot issue a ticket, it has to be an
elected official or a law enforcement officer.

e Gibbs: There was a badge in the office yes and that was why we were able to do that because
we had the badge.

e Mathys: I think this is a good approach it's management by exception. I think Mary Jo made a
point last time, you don't want to create a lot of activity on behalf of the staff, but it gives us a
leg to stand on, we have we have a challenge in the village overall and we don't have an
enforcement mechanism but that doesn't mean we shouldn't have rules like this.

o Freyman: Most folks will follow the rules, that’s the fortunate thing. The folks who insist on
taking advantage then that may have to deal with.

e Budget follow-up

Sawyer: The Village Board had their budget workshop last week. We had the budget presentation there
were no changes to the Harbor. There was one question I haven't been able to touch base with you on, it
was the meals and travel line I think we failed to adjust that with the elimination of the boat show because
it was still up higher than last year.

Gibbs: Yes, and I did remove the Chicago boat trip and that includes the annual meeting and the
training.

Sawyer: It looked like it was still on the high end, so we'll have to look at that. The handicapped lift still
in there for now for budgeting purposes, at the end of the last meeting there was some question on
whether we were going to move forward with that installation, but we did include it in the budget. The
last item that we're waiting for some more information from your committee meeting that I had for the
board meeting was what we'll talk about next, and that is the engineering the quote for the engineering.
If you recall during our budget meeting, I think we had 325,000 included kind of as a placeholder and
when Ali got the proposal from Edgewater their quote came in much higher than that. That's it for the
budget follow up just to give you guys a kind of a heads up of what happened. The budget won't be
finalized until November 29th but obviously were not expecting any major changes.

e Brochure discussion

Caffrey: She put a sample together and discussed it briefly with Ali. We need to decide what we want
addressed in the brochures. Recommended one brochure that addresses the majority, contains a map, the
slips, and what is permissible for the areas for fishing will make it clear. Maybe a tri fold brochure?
Suggestions?

Freyman: Thought more than one was needed, maybe two? One for fishermen and one for tenants (ramp
users and slip holders). Those are the two main groups of users.

Dunworth: I think a brochure would be good for interested transients. They frequently go into Marina
offices to pick up brochures to familiarize themselves with the services in the area.

Gibbs: We carry the Village brochures on the office, when they check in at the office, they are given one.
Freyman: Transients could use the boater’s brochure. Same needs as the tenants.

Dunworth: I think the tenants know what is going on. But we have a very large transient population.
Freyman: Ali, you know what the questions are.

Gibbs: They want to know about restaurants, any taxi or Uber, we give them the Wi-Fi code, bathroom,
and shower information. The brochure has a map of the Village and list of services.

Freyman: What do they ask about the Marina that we should include?

Gibbs: Those are typically answered when they make their reservations. They usually want to know if
gas and pump outs are available and what the hours are. Cable / satellite / internet questions are usually
asked when making the reservation.
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Caffrey: To clarify, this is a separate one from the Village brochure. One for fishing and an informative
one, I believe, for the tenants and transients and ramp users.

Mathys: OK, so one for fishermen and one for tenants. We also need to address quiet hours, don’t give
your code to other people, check in and check out time if you're transient, how to get a hold of somebody
in emergency even after hours, what the hours of the Marina are, what the hours of the fuel dock are,
don't feed the gulls.

Freyman: We created the fisherman's signs a number of years ago that are up in the kiosks that outlined
some of the expectations for fishermen and we tried to keep it real positive, like keep Egg Harbor
fisherman friendly, we need to make sure that we're consistent with those signs in whatever we put in the
brochure.

Mathys: We can't have a hard line and prohibit fishing, but we can encourage the best spots that are
recommended areas. Need to make sure we say recommended. And highlight the revetments on the end
which are wonderful. How to deal with bait containers not to be in the middle of a walkway. Wish we
could find the old fisherman brochure, asked Steve but couldn’t find it.

Sawyer: We had a meeting with Steve back in the day, he had a paper copy, and I don't know if [ would
have scanned it, but I'll double check.

Mathys: Mary Jo, thank you for leading this effort. I like the “help us help you” idea.

e Tenant survey preliminary review

Reid: [ do understand the want and need for more boaters to provide us with their feedback on how their
season was at Egg Harbor. We are currently at a 50% submission rate so in between electronic
submissions as well as mailed in submissions we are looking very well. That is the highest submission
rate across all our 22 harbors which is great. Right now, I'm still performing the analysis of results
because it's not truly fair to provide any kind of update on the analytics until we receive all these
submissions in, so my opinion and recommendation is to wait, maybe two more weeks, to see what kind of
additional mailed in surveys we do receive and then at that point in time perform a full analysis.

Mathys: Super report, does that mean we got like 30 or 35 out of 70 or something like that?

Reid: We have 30 electronic responses and 7 mailed in. 74 total customers received them. [ will
continue to share the results with everyone.

Mathys: Really encouraging, can you tell how many came in after the letter went out?

Reid: Seven were mailed in, at least a couple more. So, next year we will provide recommendations on
how we want to proceed with next year's survey. It was a very long survey. The open rate was actually at
82% but then the click through rate and the follow through rate on completing the survey was only at
about 31%. I do believe it scared some people as they started completing it, so we are going to analyze
and shorten up the survey to make it a more achievable goal for those tenants that obviously have a full
schedule.

Mathys. Let's not jump to that conclusion yet Carrie. We'll look at it because I added several questions
to get better input. How do we make it more effective? Not shorten it? We want to make it as effective as
we can and get right to the heart of what we want to know. This year it was a little longer because we
told people that we have taken a number of initiatives partway through the year and we asked three or
four questions to follow up on whether they saw a difference after we did that.

Freyman: The other way to look at it is that the longest survey that the Marinas put out is the one that
has the highest return rate.

Mathys: We took a survey and added some questions kind of on the fly and I really appreciate your
willingness to do. How long do we want to wait then to wrap it up? Next meeting?

Freyman: I think we should put a deadline in the next couple of weeks so that they have time to evaluate
it and come back to us.

Reid: Will provide a full report prior to the next meeting.

e Discussion of priorities for committee over winter

Mathys: Floating docks, floating docks bolt for the quay / parking lot. They are separate initiatives those
are obviously really important. Probably first priorities. As we move along through the winter my
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thought was, we would try and schedule one or two of these each meeting and I'd like to hear what the
members think are the important ones to tackle first and we can put those on the next agenda along with
the docks and the quay.
Freyman: The primary thing to do was make sure we take care of any necessary maintenance items and
then be ready to the customers in the spring. The parking issue will come back automatically once the
village decides what it wants to do. I think we can probably talk about landscaping, greenery plan and
weeds, the bile filter that could all be done at one sitting.
Mathys: Iwent back to our correspondence and prior meetings:

o Launch staging, how can we organize or handle some of the chaos sometimes when it gets
really busy, and you have folks lined up ready to pull out of the ram.
The website is outdated. Can just go and update, we don't have to have a make a big project.
Going paperless.
Grab rails we clarified today.
The marketing plan, present them with the marketing plan.
Statistical tracking, talked with Matt, how are we doing and filling our available transit slips
and where are where our visitors coming. We think we're pretty full, we probably have a
record of transient slips rented this year versus last year over the years, 1'd love to see a graph
on that but how are we actually doing compared to what we have available.
Freyman: Statistics are tricky because of weather because we have a lot of outside factors. To make a
simple comparison. Maybe we're not doing as well as we did before but maybe we're doing just as well
attracting people, but they couldn't get in there because of the weather. Pure statistics won't necessarily
indicate that unless we remember what the weather was in July 2 years ago.
Mathys: We can still start looking at that as far as data one of our report cards and how we're doing.

o  The Survey Follow-up

e Customer Service Initiative from this year, Harbor Staff Engagement, Boat Handling Building

Confidence

Bathroom improvements. Planning for partitions for the Marina in the Tenant and the Public restrooms.

¢ Floating dock & parking lot engineering needs discussion

Sawyer: On the floating dock and parking lot engineering needs discussion, the gentleman was Jack Cox,
he was out of the office so that's why they had to delay in getting us their quote, but we were able to
receive it before the Village Board Budget Meeting. The intro talks about the parking lot but then in the
scope area it doesn't really address anything specific to the parking lot. The other question was how the
inspection that was done a few years ago with the dives how that kind of plays into this.

Gibbs: The inspection that was done a few years ago was just on the breakwater, this dive they would be
diving and looking at the foundation for the parking lot and the wall or surrounding the parking lot, and
the dock system as well.

Dunworth: That inspection that we had a couple of years ago, and I think we paid $15,000 for it, didn't
that also include an inspection of the boating docks?

Freyman: There were two, one was a complete exam of the floating dock system and then we did the
complete break wall. We never did the quay. I had some serious questions about the floating dock.
Phillips: Ido remember that the break wall was fine the way it was, but the docks had missing bolts.
Freyman: It's an annual thing with the docks, those floats because of the way they're bolted in the bottom
of the dock system, there's a long bolt that goes through the metal of the dock system and fits in a notch in
the side of those floats and is tightened, and those can slip out and then the floats can move. But at the
time we wondered whether that was the design features because they're docks that are designed to be in
the water all the time, and as you have ice movement and stuff that maybe those are somewhat sacrificial.
Rather than span the dock they move the floats and then you move them back into place and then replace
the bolts and you're good to go again. But every year there are some of those that need to be adjusted.
Looking at the bottoms of all of those I don’t know that we have had any that have indicated leakage.
Gibbs: There's no leakage but several of them are missing, a few of the floats are shifting out from
underneath the docks.
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Freyman: The bolts are on the side, you can see them, and you can see if they are out of place.

Beilfuss: There's a lot of bolts missing, [ would say 75 to 80% of the bolts on all the docks are gone. To
put those bolts back in you have to pull the boards off, and the boards are drilled in self drilling screws,
so once you drill that in and they've been in there for a long time probably since the Marina was built, a
lot of them bust off when you pull them out it's almost impossible to line those bolts back up. It's a one-
shot deal, they drill them in and that’s it, you have to get it perfectly in that hole or you can't get it. So,
what I've had to do when I replace them, and in order to replace those bolts on the floats, you have to
take all boards off then you have to kind of jump on your feet and slide them over to get them to line up,
and then put a new bolt in. Most of the time you have to drill that stud out because it's busted off and now
you have another hole, so you have to put a bolt in the washer, and I don't know if they use lock nuts or
they should have spot welded the bolts on so they couldn't have moved that much. So then when you put
the board back, after you get all the holes and there's a lot of them, if you go out there and look, probably
75% of them are gone, and all that is holding that float in there is the dock sitting on top, that doesn't
overlap or anything to hold that float, it just sits on top. When you come to put the board back, you have
to use a new board, now you have to drill 2 more holes with self-drilling screws, now in the end of the
dock you have 4 holes. If you keep doing this, you are going to run out of metal to drill into. The solution
is to do a section at a time with composite wood on it and spot weld those bolts in there, so they don’t
loosen up. Just a little background, I was a captain on a Research Vessel on the Great Lakes for 32
years. I've been in a lot of harbors, a lot of Marinas. Egg Harbor is fortunate, it's a very safe Marina,
unless you get a freak wind it doesn’t move around much. 15 or 20 ago, I think it was a Swedish or
Norway company that came up with this idea that they should leave the docks in, that you could use these
floats, they could freeze in and everything would be hunky dory. But there's a lot of movement in the ice
and back and forth, and over time those things would loosen up. I'm not sure what the solution to that
would be. It's a problem, they always used to move the docks, disconnect them, and float them into an
area in the Marina and then bubble them so the ice wouldn't push on them. Then in the spring they put
them back. This way was supposedly better. Underneath the docks all the chains and everything are all
fine, it's those bolts and we've had to take a 2 by 4, hang rope and put it over the float and bang on it with
a sledgehammer, so they’re back underneath the dock. The problem with the parking lot is those are built
on wooden cribs. What they did years ago is they filled the cribs in with stone and gravel and poured the
top on it. During the high water, as you notice by the gas pumps, that was full of water so that water is
moving back and forth in there because those cribs are now starting to rot, there’s a lot of boards that are
rotten, Cody has patched a couple of holes already. But the bolts on the dock, that's a big issue, you're
looking a lot of labor.

Freyman: [ don't think we need the engineering study to deal with the floating docks, I think the
engineering study needs to be limited to the Quay, to those cribs to see what we've got going on there.

We had sinkholes basically up in the parking lot. We need to have somebody who can take a good close
look at it and photograph underwater is probably a good idea, that's what we did with the break wall.
Might as well do it to the fuel dock too. Then who's responsibility is all of that, seeing it's a public
parking lot whether it all falls under the Marina budget or not. So, my feeling is we're going to do an
engineering study let's focus on that Quay and deal with the docks on our own, come up with our own
plan for those. We don't need divers going under there to tell us what's wrong with it, we know what's
wrong with it.

Mathys: Don, are you an employee of the village?

Beilfuss: 1 just do the part time maintenance. And another issue too as long as you're talking about it is
the pedestals. Some of them are rotting away.

Freyman: We discussed this a year ago, we have a replacement plan and plan to put a few in the budget
each year.

Gibbs: We have 3 new ones coming next year. We have 35 total plus the transient slips.

Mathys: So, it would take 10 years to replace them all?

Freyman: The main issue wasn't function; the main issue was primarily looks. So, we were focusing on
those pedestals that were having functional problems and look the worst or were damaged knocked over
or something bumped by a boat, and replacing those item by item over a period of years.
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Gibbs: There's at least 15 that are old and kind of rotting away. Some of them are in great shape, they
do look brand new but it they are the ones that were carried over from the old Marina. They cost
between $2000 and 32500.

Mathys: Is 3 enough or should we be doing more? Are any out of service?

Beilfuss: There's 800 volts running through there, so you need an electrician. That's a lot of juice
running through there.

Gibbs: We had to replace some of the breakers but that was an easy fix, but it wasn't cheap.

Freyman: You don‘t have customers who don't have use of the pedestals, we have ugly pedestals,

and pedestals that are clearly wearing out, and I think if we stay on top of it and just have a regular
replacement every year, we're going to do a few we should be OK as long as we keep at it and don't lose
sight of it.

Beilfuss: You're buying them with the guts in the right? You can get them blank then you have to put all
the electrical stuff in it and that's very expensive. So, what she's doing is buying them complete. No coax.
Freyman: It was decided not to paint the ones that are perfectly fine but just ugly.

Mathys: The budget isn't final should we consider doing 6 instead of three? How many are at risk?
Sawyer: Can it depend on how the money this year is, we could bring that proposal to the board. That
you have this initiative, and we had a good year, so we'd like to buy an additional 3 pedestals?

Freyman: We're clearly ahead of where we were a few years ago where we didn't even have a
replacement program. So having that built in so that we're going to do some work every year is great. If
we have a good year, then yes. I didn't think we were in an emergency situation with those. It’s a kind of
delayed maintenance situation where we should have been at it earlier but at least now we're doing it.
Phillips: 1'd like to go back to the dock situation. [ think that’s a bigger problem than we realized. [
agree with you about putting in a composite material and once you do that, you're thinking that done
forever relative to changing out boards. Therefore, drilling out extra holes creating additional weakness
in the whole structure.

Beilfuss: I would think by now they have come up with a better way of fastening those on. Because right
now it's like an ear, what happens is that loosens up and the bolt comes out, and the boat moves, so
hopefully they have some kind of a hook, they'll take that out and fasten it tight. We tried lock nuts on a
couple of them and that wouldn't work either, I don't know what they're made of some kind of extruded
plastic, but I'm sure with the cold and hot all they move a little bit all it takes is just a fraction of an inch,
a millimeter and those bolts will loosen up. So, I think somehow it should be tack welded so they can't
move.

Phillips: So, then we've got two problems going on simultaneously, 1, the bolts, and 2, the fact that to
replace the decking you have to remove it in order to get to the bolts. But if we come back with a
composite material that doesn't solve the bolt problem underline, and I'm in _favor of the composite
material but that's going to be expensive. Even if you only do one section at a time that's going to get
very pricey for material cost, and the labor. So, I'd like to come up with an idea of knowing how many
feet of dock do we have, let's say we do 100 feet a year, is that realistic number wise, is that realistic over
a 5-year period? [ mean if you start adding the length of the finger piers, you add the length of the AB&C
docks and then you add the main section you have a whole lot of dock to replace overtime, all of which
are held together by the bolts that we have no confidence in and are 75% gone? I think we have a bigger
issue here than we do with the pedestals relative to long term replacement cost. And, now I think you're
going to have a little more problem arguing that that's part of the village. You could argue that the
parking lot is part of the village because we've been told that it is, if you say we're going to start
replacing those docks they're only 15 years old, I think you're going to have a spiraling cost to operate
the Marina. I'm in favor of fixing the bolts but I'm scared to death of what the cost is going to be. And
then the look of it, the look of it is going to be night and day.

Beilfuss: You might be better off just building new docks.

Phillips: You might be better off buying new docks to change the type of structure that holds it together.
I would have thought a stainless-steel locknut would have been a given.

Freyman: Do we know the dock manufacturer?

Gibbs: It's ShoreMaster but they are no longer servicing commercial docks.
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Freyman: But they may have engineering information that we can use to talk about whether they have
upgraded fasteners since we have bought our docks? We should also see if they intend for those to come
loose like we were speculating, perhaps in order to prevent ice damage to the dock system that the floats
come loose, and that those are actually somewhat sacrificial even though it’s a pain to replace the bolts?
Maybe ShoreMaster can clue us in and give us some idea of how we're supposed to be dealing with those
even they don't service them anymore. They may be able to give us information about what they were
supposed to do over a period of time. Maybe we can manufacture a hook that we can use probably
cheaper than have a whole bunch of those manufactured and installed.

Mathys: Can we find the engineers, even if they re not with that company anymore?

Phillips: We bought these from Skipper Bud’s. The parent company was Skipper Bud’s when we built
this Marina, sold us those docks. The manager at Skipper Buds is Scott Bird, 746-8200.

Mathys: [ think we need to get our arms around this. Let’s find out what other marinas have this system.
Beilfuss: It's one of the reasons we put the ice eaters in, to take some of the strain off that inside dock
where it goes up towards the ramp. That ramp was being pushed by the ice, then pushed the other way in
the spring. We took a section out of the dock to shorten the dock so it wouldn't be pushing against the
extensive aluminum ramp and that's what the ice eaters are doing, they're taking the pressure off that
dock and the boat launch. So, the ice eaters are saving that part of the dock from being broken.

Mathys: It sounds to me like we need to get our arms around this.

Freyman: 1'd like to separate out the docks from the quay, deal with them as two separate issues and if
we want to do an engineering study on the quay, we don't have to involve the docks at all. Then we just
get a bid on the quay itself-

Phillips: Are they're going to be able to do that without cutting into the parking lot? Are you going to be
able to see enough to get a study from looking at the crib wall? Need to photograph it just like they did
on the break wall. But if we are describing a parking lot that's got sinkholes in it, you're not going to be
able to see that from the outside. I'm not trying to be the advocate here other than to say at some point
you have to cut the black top open and see what's not there, which is allowing the sinkhole to occur, and
there may be some rotting going on to the outside wall, but it's the damage that's already been done by
the high water inside that's causing the sinkhole, the structure is still there.

Beilfuss: Sometimes they drill a hole and stick a camera in there to see how big of a void is there.
Phillips: Also, if we want bigger gas tanks, and if we have to tear the parking lot apart that's the
opportunity for the gas tanks, you have to look ahead here. Now you're building a Marina at the Alpine
and you want additional gas tanks so you can have additional capacity fuel, so you don't have to refill it
twice a day, and that's the opportunity and long term here that's a whole lot of money too.

Freyman: It all starts with what the engineers would tell us about the condition of the of the quay. So
once we know that then we can decide what we need to do. We just need to know if we have a problem
that's going to continue to damage stuff.

Phillips: This is beyond the Marina; we need to take this conversation to the Village Board. Because
when it comes time to pay the bill, we 're not going to be able to do it.

Mathys: So, we have a consensus that we should separate the quay and parking lot from the docks. Allie,
we need to ask these guys just for an inspection on the quay. Can we ask Mike Carr to subcontract with
divers, he’s a break wall guy. Let's talk to Mike Carr to get two quotes before the ice comes on doing an
inspection before the ice comes. And let's find somebody else to drill some holes in the parking lot and
take a look at what's going on there.

Phillips: So, is sheet piling an alternative to removing the crib in your opinion?

Beilfuss: It should be sheet pile. Then you won't have that problem again.

Phillips: So, you could leave what is there, sheet pile on the exterior of what's there? Idon't know how
you drive sheet pile when you hit rock?

Beilfuss: I'm not a dock guy but I believe they drive it down to the rock, they bolt it back in.

Phillips: So, the bolting it back in could be an issue.

Beilfuss: They drive a piling in, then 20 feet and they drive another pile in. Then they fold that sheet pile
to the piling and that holds it together.
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o Phillips: Iagree the urgency has to be before the ice. 1 was thinking on along the lines of what's this
going fo cost.

o Mathys: A suggestion Ali to consider, since Don is a mechanical guy is this a project that Don could
maybe get ahold of these guys and try and track down the right kind of engineer? Based on your
background?

e [Freyman: ShoreMaster has a system called Rhino Dock. 1 just looked it up. It is commercial grade, and
it uses the floats just like we have. It is very similar to our system, and it looks like it has the notches in
the side, but I don't see the bolts so you're obviously still dealing with something similar. I sent the link
for their product to you in your e-mail.

o Mathys: We're asking F3 to explore and find people that are in the know that can help us assess docks
and look for other marinas that have them and see what their issues are how they fix them. Can we get
some photos of the bolts for the next meeting?

e Correspondence
e None

e Open Session (Limit 10 minutes)

e Mathys: Next Meeting

e  Marketing Plan
e Docks & Bolts

e  Quay & Parking
e Survey Summary

o  Mathys: There are airflow issues in the restrooms. What to do?

o Gibbs: There is no ventilation in the bathrooms.

o  Phillips: There is a hole in the wall it's supposed to allow fresh air in. Your exhaust fan is ineffective

because of the hole in the wall. You have to create a negative pressure in the room and then what they
did is they put a piece of plywood over that little panel and then nobody even bothered to paint over it all
these years and so you don't want a room with full of moisture and odor, but you have to close out that
outside opening in order to get a negative pressure from the exhaust fan.

o Gibbs: There's odor and moisture in the bathrooms all the time even with the exhaust fans.

o  Freyman: When moist humid air entered those buildings the interiors were cold and so we ended up with
condensation all over the walls and the floors to the point that they were slippery. Plugging that fresh air
vent in allowed at least then the interior to remain somewhat dry. Much better than it was for a number
of years because it was really grim for a while.

Gibbs: It's September, October there's still condensation in the bathrooms.

Freyman: Maybe we could install a commercial dehumidifier.

Phillips: Maybe we need to close off the vent on the front door, that's where air is coming from now.

Mathys: Going back to the parking lot is this something that Cody should be working in tandem with F3

since it’s a Village asset?

o  Sawyer: Iwould just put him on notice that we're going to move forward with this and then once we have
results or a plan on how it's going to be addressed then bring him in on it. They're not doing the physical
assessment.

e Mathys: Brochure has 2 months since it won’t be on the agenda for next month.

e Next Meeting Time and Date
e Next meeting on December 14", 2022, at 9:00 a.m.

e Adjourn
¢ Willian Freyman moved to adjourn at 10:47, second by Denny Phillips, motion carried.

Respectfully submitted by Vicki Louis on November 11, 2022, for approval at the December 14th, 2022, meeting.
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