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Village of Egg Harbor 
Harbor Committee Meeting Minutes  

October 12th, 2022, at 9:00 A.M. 
This meeting will be conducted in person at the Paul J. Bertschinger Center 

7860 STH 42 Egg Harbor, WI 54209 
Meeting Link: https://villageofeggharbor.zoom.us/j/83394923566 
Call in Number: +1 312 626 6799 Meeting ID: 833 9492 3566 

 
Ken Mathys – Chair 
Robert Dunworth – Member  
William Freyman – Member  

Denny Phillips – Member  
Mary Jo Caffrey – Member  

 
 

1. Call to Order 
• Ken Mathys called the meeting to order at 9:00 A.M. 

 
2. Approve Agenda 

• Bob Dunworth motions to approve the agenda as amended, MaryJo seconds, motion carried.  
• Flip the 2023 budget and F3 report. 

 
3. Approve September 14, 2022, Meeting Minutes 

• Ken Mathys motioned to approve the September 14, 2022, meeting minutes, Bob Dunworth second, 
motioned carried. 

 
4. Open Session 

• Phillips: The minks are leaving defecation on boats. 
• Gibbs: We set traps, but we did not catch any minks. 
• Mathys: Why did we get rid of the traps? 
• Gibbs: There are no boats left in the Harbor. 
• Phillips: I would like us to be proactive with this situation. 
• Sawyer: Did we set the traps? 
• Gibbs: Mark set the traps. 

 
5. FY 2023 Marina Draft Budget Presentation 

• Sawyer: We have the summary of the budget, then the budget, and then a more detailed list for the 
budget.  

• Harbor Committee reviewed the budget spreadsheet. 
• Gibbs: I averaged the last three years and went off that. 
• Mathys: What are other places charging per foot? 
• Gibbs: Fish creek charges $2.35 per foot. 
• Caffrey: Maybe for the waitlist we should look at the size of those boats and maybe increase the large 

amount of waits by 4% instead of 3% to be more strategic. 
• Gibbs: Bay Marines new Marina is $2,000 cheaper than our Marina. They also have a boaters lounge 

with a pool and are offering discounted rates for people who store their boats with them. 
• Phillips: I think that is not necessary to increase the price. 
• Caffrey: Who does our website? There are some out of date items on there. 
• Gibbs: Resident Capture does our website. 
• Mathys: For the off season maybe we can talk about going paperless. How do our wages compart to 

other wages around? 
• Sawyer: We did look at the other marinas, but around here we might need to start being competitive off 

local businesses as well.  
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• Mathys: We should look at what we can do in house and what needs to be outsourced. What does the 
committee think about the Chicago Boat show? 

• Phillips: I don’t think it generates enough revenue. 
• Gibbs: So, no attendance at the Boat show? 
• Mathys: That is correct, we aren’t attending the Chicago boat show. We never use all the small 

tools/equipment fund, why are we keeping it at $2,000. 
• Sawyer: Should we bring it down by $500? 
• Mathys: Bring it to $1,000. 
• Gibbs: Increase the insurance cost to $20,000. Docks has a $1,500 increase. 
• Sawyer: Increase the grounds line from $10,000 to $12,000. 
• Gibbs: For capital outlay we should have an engineer come in for an assessment, and if we can do any 

repairs with this budget then we can start that in the spring. 
• Mathys: This looks like it will be a multiyear effort. Let’s get the assessment, and then do a multi-year 

plan so we can budget $10,000 instead of $20,000. 
• Sawyer: For capital outlay equipment we will have to raise that from our earlier discussion. 
• Mathys: We should rephrase that budget item to something more descriptive. 
• Ohnesorge: If it is a dock item put it under docks. 
• Sawyer: The dock portion would, but the parking lot items would be under grounds. We’ll shift it into the 

appropriate funds once we hear from Edgewater if not, we will do half and half. Docks goes up to 
$25,000. Grounds goes up to $22,000. 

• Krivitz: We have two insurance policies one being McClone which is going to be the fuel tank pollution 
policy and then we have the Travelers which is the Marina policy. Travelers increased 7% between 2022 
and 2023, and we are expecting it to increase for the policy year of 2023 to 2024. In 2023 we will be 
covered the entire year by McClone.  

• Ken Mathys motions to move the budget with changes to the Village Board, Denny Phillips second, 
motion carried. 

 
6. F3 Reports & Policy follow-up items from prior meetings 

• F3 Reports 
o Gibbs: I reached out to UW Oshkosh to get some data on how often they were at the Marina. 

They are getting that data together currently. We have 12 waitlist applications for new slips 
five are residents, and seven are not. We sold less gas this year, but more diesel. There are no 
outstanding accounts receivable. We collected $20,000 of transient revenue in August. I got the 
price of $6458.00 for the handicap chair lift. 

o Mathys: We also wanted the cost of installation as well. 
o Gibbs: I contacted shore master, and they no longer do commercial docks, so they 

recommended us to get a hold of an engineer. They let us know we should get the dock 
reinforced as well. 

o Sawyer: They said to move forward with installing to the concrete on the fuel dock. 
o Mathys: It is such a large drop. 
o Sawyer: How much work do you want to put into the docks? 
o Mathys: A rough estimate would be about $9,600 installed. 
o Phillips: I think that is a lot of money, is there a request for a handicap lift? 
o Mathys: We have one seasonal slip holder whose wife is handicapped, and he can’t get her in 

the boat. Maybe we can raise some funds in a donation? 
o Phillips: The staff will only be able to use the lift? 
o Gibbs: Yes, the lift will only be available during business hours. 
o Caffrey: Is that for insurance purposes? 
o Gibbs: Yes, it is a liability. 
o Phillips: Are there any Marinas in Door County that have handicap lifts? 
o Gibbs: No one in Door County has a lift.  
o Dunworth: I am worried about the liability aspect of having a lift. We should put it in the 

budget and if we do more research and don’t want to do it, then we don’t have to.  
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• Remote trailer parking ordinance 

o Mathys: What were some issues? 
o Sawyer: A major issue is long term storage and how we handle that. There is some confusion 

with seasonal launch passes thinking they can store their boat or trailer there. Do we put a sign 
and start towing them? I don’t know if we can do anything more with the ordinance. 

o Gibbs: We have had the issue where people have a rental home and don’t have enough room to 
park their boat, so they store it in the overnight lot.  

o Mathys: We could limit the duration because it is not seasonal parking. We could have a tag or 
permit, or it could be impounded. No overnight parking at the Marina, and I think there should 
be a fee to park your trailer there.  

o Sawyer: I was thinking like $5.00 a day. 
o Mathys: That is for overnight parking. 
o Caffrey: Who is going to enforce this? 
o Mathys: They can park for 7-14 days max, and anything overnight needs to be permitted. 
o Phillips: I would be fine with that if there is enforcement. 
o Mathys: The Marina staff would have to enforce it. 
o Sawyer: In my mind you would have to get a permit for anything more than 48 hours. 
o Mathys: My thought is that if it exceeds the 48 hours, we wouldn’t be able to get ahold of the 

owner. 
o Caffrey: Maybe if there is going to be a trailer, we could require it to have identification. Also, 

instead of the Marina staff going every day to check to see if people have a permit why don’t 
they go every 7 to 14 days with a different ribbon color and tag the trailers and boats with it. If 
the ribbon color is still there after the period, then we can call to have it removed. This would 
be much easier on staff and would be easier to enforce than a permit.  

 
• Handicap Lift Installation 

o The committee talked about the handicap lift earlier in the meeting. 
 

7. Review and Discuss marina brochures  
• Carried over to next meeting 

 
8. Review updated tenant survey document  

• Gibbs: 75 surveys were sent out and 26 surveys were returned. 
• Mathys: That is a lot better than last year. 
• Gibbs: How long do you want to keep the survey open for? 
• Mathys: Three to Four weeks after the letter has been sent out. 
• Phillips: Can we resurvey the people who haven’t responded? 
• Gibbs: Yes, and we have sent out several reminders. 

 
9. Discussion of priorities for committee over winter  

• Carried over to next meeting 
 

10. Draft season ending letter to tenants 
• Phillips: I think it is fine. 
• Caffrey: I like the letter and how you will have a link to the survey. 
• Gibbs: Are we just doing paper copies or are we emailing the letter? 
• Mathys: Let’s do both. 

 
11. Correspondence 

• Letter from Jim Wirth 
o Mathys: I think that is a good suggestion. 
o Phillips: I am not opposed. Where would we put them and how many would we install? 
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o Caffrey: Is it going to be a tripping hazard? 
o Sawyer: One on each launch ramp maybe? 
o Mathys: I would get two. It would be easier to grab onto. 
o Sawyer: We can investigate that. 
o Caffrey: Put one on each launch.  

 
12. Open Session 

• No discussion 
 

13. Next Meeting Time and Date 
• Meeting on Wednesday, November 9, at 9 A.M. 

 
14. Adjourn 

• Denny Phillips motions to adjourn the meeting, MaryJo Caffrey second, motion carried. 
• Meeting adjourned at 11:23 A.M. 

 
Minutes completed by Madison Cloutier on October 19, 2022. Submitted for approval on November 9, 2022. 
 
Bold – Official Action 
Italics – Summarized Comments 


