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October 1, 2021 at 8:00 am
Library Community Center Meeting Minutes
Donald & Carol Kress Pavilion, Great Hall, 7845 Church Street Egg Harbor, WI 54209

1. Call the Meeting to Order

Angela called the meeting to order at 8:02am.

Committee members present: Angela Lensch, Steve Hamming, Liz Heller, Kristin Kirkham
Absent: Kaaren Northrop

Staff present: Jess Reinke, Megan Sawyer, Lynn Ohnesorge

Audience members:
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2. Approve the Agenda
a. Angela Lensch moved to approve the agenda. Seconded by Kristin Kirkham.
b. Motion unanimously caried.

3. Approve August 27,2021 minutes
a. Angela Lensch moved to approve the August 27, 2021 minutes. Seconded by Kristin
Kirkham.
b. Motion unanimously carried.

4. Open Session
a. No comments.

5. Kress 2022 Budget Review

a. Jess Reinke reviewed the budget documents as provided in the packet, including a rate increase
for 2022.

b. Jess Reinke: The rates were originally structured based on a facility in Oconomowoc, which was
a 6-hour minimum for wedding rentals. Most weddings average 10-hours, we would like to raise
the rate to $5,000 for a 8-hour minimum rental for Saturdays and $4,500 for 8-hour minimum on
Sundays.

c. Megan Sawyer: These rates would start after the Village Board signs off on the approval of the
budget in November.

d. Liz Heller: If someone were to call and book between now and November 1%, would they still get
the old rate?

e. Jess Reinke: Yes, they would get the 2021 rate. To make a comparison, the old rate would have
been $500 per hour and the new rate will be $675 per hour. This is still a standard rate for what
we are offering in Door County. Because we went into the referendum, for VOEH residents and
business owners, their rates will be frozen at the 2021 rates if they would like to book a wedding.
If that were to get approved, I would like to get rid of the non-resident flat fee.

f.  Megan Sawyer explained that to get the resident rate, a Village of Egg Harbor property owner
would have to fill out the paperwork for the rental at the Kress. This can extend to their family
members for the discounted rate for weddings, but the property owner must be the one responsible
for the rental. While the Kress will not verify kinship, it will verify property ownership.

g. Angela Lensch: I think this information should be included in the winter newsletter.

h. Jess went over additional services that the Kress offers and how general costs of operation have
increased.

i. Angela Lensch moved to recommend approval of the 2022 rental rates for the Kress Pavilion

to the Village Board. Seconded by Liz Heller.

Motion unanimously carried.

Jess reviewed the Special Revenue Fund Budget Item Summary. She noted that Admin Staff is
recommending to levy the full $120,000 for the referendum. The committee discussed adding a
2.75% credit card fee, Megan recommended leaving the budget as is and possibly adding the
credit card fee later since it won 't negatively impact the budget. Jess estimated that 75% of
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customers pay with a credit card. The committee agreed to have staff encourage check or cash
payments.

1. Angela Lensch moved to recommend approval of the 2022 Kress Pavilion operating budget
as presented to the Village Board. Seconded by Kristin Kirkham.

m. Motion unanimously carried.

6. Report

a. September Draft Report
i. Jess Reinke: HJ Martin installed a temperature and humidity monitor in the Great Hall.
This will prevent the floors from buckling.
ii. The committee discussed the potential for a humidifier and dehumidifier. No decisions
were made.

iii. Jess Reinke: Eland is still working with Quantum PC to get our informational TV up and
running to show how much power is being generated by the solar panels. A new flush
valve was also installed on the upstairs toilet that was previously leaking.

iv. Jess went over the remainder of the report as presented in the packet.

7. Tranquil Tree Repair & Placement Proposal

a. Jess explained that the tree is sinking and there is a concern that it will tip over. There is also a
concern that the “leaves” will fall off. The artist offered to alter the tree to make the branches
removable and to add new leaves at $0.05 per leaf for 12,000 leaves. The cost to move the tree
would be $250. The current location of the tree is temporary, and the committee would need to
choose a permanent location to place a concrete pad.

b. Angela Lensch moved to approve the $850 to go towards the repair of the Tranquilitree and
to table the discussion of the permanent location until the Art Acquisition Committee meets.
Seconded by Steve Hamming.

c. Motion unanimously carried.

8. Egg Harbor Historical Society Request to hang Homestead Certificate
a. Jess explained that the EHHS received the original Homestead Certificate for settlers in Egg
Harbor, signed by President Ulysses S. Grant. They would like to hang it in the History Room.
b. Liz Heller moved to allow the EHHS to hang the Homestead Certificate in the History
Room. Seconded by Angela Lensch.
c. Motion unanimously carried.

9. Open Session
a. Jess Reinke: The Church Street project will be removing the test plots of micro clover. We will
eventually like to replace our grass with no-mow fescue or micro clover.

10. Next Meeting Time & Date
a. Friday, October 29" at 8:30am

11. Adjournment
a. Angela Lensch moved to adjourn. Seconded by Kristin Kirkham.

b. Motion unanimously carried.

Minutes completed by Lydia Semo on October 7", 2021. Submitted for approval on December 3™, 2021.



