Village of Egg Harbor
Utility Committee Meeting Minutes
October 20, 2020 11:00 AM

Join Zoom Meeting with your Computer or Smart Phone App
https://villageofeggharbor.zoom.us/j/92718840733
Meeting ID: 927 1884 0733
Join Zoom Meeting on your Phone (audio only)
Phone Number: 312 626 6799 Meeting ID: 927 1884 0733

1. Call to order and approval of the agenda

Chair John Heller called the meeting to order at 11:01am.

Committee Members Present: John Heller, Mack Bonk, TC Johnson, Tom Prohl and
Paul Zeller.

Village Staff present were Bert Sawyer and Tom Strong.

McMahon: Tom Kispert. Dawn Merlin

Public Present: Rob Esposito, Kim Jensen.

John Heller moved to approve the agenda as presented. Second by Mack Bonk.
Motion unanimously carried.

2. Approve September 15th, 2020 meeting minutes

John Heller moved to approve the September 15, 2020 meeting minutes as
presented. Second by Tom Prohl. Motion Unanimously carried

3. Open Session (Limited to Ten Minutes)

Rob Esposito: Thanks for having me. We received an invoice on June 19, 2020 for
the flats on Church Street. It was noted that we were not charged properly in the
past, that it should have been 4 REU’s instead of 1 REU. My issue with it is that we
were charged in arrears for the mistake made by the village. It’s hard to swallow that
small units are charged the same as a large 6-bedroom house. I can live with that as
it’s still better than being on a holding tank. I’'m looking to get the past charges in
arears and just pay the changed price moving forward.

John Heller: Provided a recap of his original email correspondence as presented in
the packet. The total bill was for $1,635.30. Rob, your comment about large
residential homes are considered the same. We are aware that is isn’t perfect but that
is the way it is.

TC Johnson: Was it our mistake that he was in arrears?

John Heller: Yes, it was our mistake. We charged him 1 REU instead of 4.

Tom Prohl: If this is something we should agree to as it was our mistake?

John Heller: I generally agree, and we can talk principle here if you would like but
we should discuss this during closed session.

Kim Jensen: Due to the pandemic, I ended up sheltering 2 of the 3 businesses in the
village. One I just bought and should not be charged for as it has been dormant for a
number of years. I did have someone move in the back of Village Café so I think 1


https://villageofeggharbor.zoom.us/j/92718840733

REU is fair for that property. It is not winterized so they will be moving out soon. |
would hope some of these rules that you have for not charging a business after being
dormant for a year is something that we should not be using as our standard for
businesses that closed during Covid. Trio building should not be charged. Someone
moved just into the back house for the summer. I have no problem with the charges
for MojoRosa’s. You are the only vendor I work with who has not scaled back their
fees. Even ASACP, the music people, have scaled back their fees. I think the bill for
Treo building has to go away until we open next May. I would like to see something
done with Village Café. I moved all my businesses to Mojo’s to make it through
2020.

John Heller: Again, I think this is something we will take up in closed session. 1
believe our hands are somewhat tied by our current ordinances.

TC Johnson: I would remind Kim that those who are hooked up to the sewer plant
are still charged a minimum fee because it costs us millions to keep that plant
running. So there is a minimum charge to be hooked up to the system.

Tom Prohl: I could like clarification for what the ordinance requires during closed
session. I agree with what TC is saying in that there are minimums that should be
charged for fixed costs.

John Heller: We have processing costs, labor and capital costs. Those costs continue
and don’t change.

TC Johnson: Anything new on the beach property with Alpine?

John Heller: There are some of the issues that still have to be worked out. We’re
negotiating.

4. Correspondence

Letters submitted by Kim Jensen, Emily Pitchford and Rob Esposito were
represented during open session.

5. Closed Business/Disconnect Ordinance Discussion

John Heller: We’ve been kicking this one around for a bit. Does anyone have any
opinions to present? Should we modify the ordinance that requires the building
remain dormant for 1 year before getting any concessions from their sewer charges. I
think we have to give it a lot more thought in conjunction with the over all sewer
ordinance. The discussions have mainly been around how we charge restaurants, but
it is a much broader question.

TC Johnson: Are they closed permanently?

Bert Sawyer: No business or private residence is ever completely off being charged
for their sewer connection. The always has to be at least the minimal charge for fixed
costs. The Trio building has been charged the unoccupied rate while it was for sale.
Mack Bonk: John, are you thinking like in a case like Trio, since we can’t shut a
valve off, to maintain a connection, if a place is shut down, are you thinking we could
drop it down to 1 REU just to maintain the connection? Like we were just talking,
the cost of doing business doesn’t go away. Yes, it does drop some, but the fix costs
don’t. We still have employees to pay, electric bills to pay. Iagree with you but I
think we need to do something.



John Heller: We are looking to come up with a solution to come up with a
recommendation by the end of the year.

Mack Bonk: Is this something that each committee member should go through the
ordinances individually. We can send our ideas to Tom Strong and that becomes a
part of the agenda at the next meeting?

Tom Prohl: I would be willing to do that. That is the same process we used when we
changed our church constitution.

John Heller: We should all do some personal research then we could have a
workshop then share our ideas and recommended solutions.

Mack Bonk: This won’t be easy, and it won’t be short.

John Heller: Everyone should get the full ordinance. Let’s get a work group together
maybe for early December to iron out a more comprehensive and understandable
ordinance.

Mack Bonk: One of the really confusing things to me is how you disburse revenue to
different things, including debt service. I’m not sure how much that applies. The
formulas are really odd and complicated. With the updates at the plant and lift
station, we have to make sure that we apply it correctly. I believe this was probably
to the original sewer system plant construction. Now we’re kind of getting back to
that situation again with financing in place. We need to be sure we’re applying funds
where they should be going so everything gets covered.

Paul Zeller: It sounds like we will be getting the ordinance today by email and also
hard copies should be available. Would you consider revisiting this in November and
not push it off to December? I think we could get our heads together in a month on
this. I would consider coming in for an in-person meeting if needed.

John Heller: We will have to see what our situation is a month from now.

6. Wastewater Treatment Plant Manager report

Bert Sawyer: September was really busy. We’re down 3% for the year combined for
haulers and combined we’re down 6%. Everything has been really clean. We’re only
down $2,700 for the haulers this year. I kind of question the reduced rate for the
businesses.

John Heller: I think it was the right thing to do as a show of support for the
businesses in our Village.

Bert Sawyer: The guys went out to pressure washed some manholes and grouted the
chimneys. The lift stations are insulated so we’re ready for the winter.

7. Wastewater Treatment Plant Improvement Project Update

Tom Kispert: Bid opening November 4, 11:00 AM. Bids will be submitted
electronically. People will be invited to join us virtually to watch the bid opening.
We have a mandatory Prebid walk through scheduled for October 28" 10:00 AM.
Tom Kispert will be there leading that discussion. I will have an agenda and meeting
minutes issued as an addendum. All bidding is all done electronically. Plans and
specs are available only through electronic transmission through the request site.
This is standard in the mid-west now. The specs are in the 1131-page size and are
also available to the village via FTP download and stored on our shared drive. There
are bidding regulations we have to follow. We have to treat everyone the same. We



are looking to get DNR approval yet. My fear is that DNR will not reviewed these
plans in time for the bidding process. We don’t have a review date from them yet.
These agencies are working from home so that might be dragging this down, but we
have it submitted and are waiting on the review process. We may need to have the
bid opening and schedule the bid award contingent on the DNR approvals. We will
have to see what impact that has on the Clean Water Fund application. We will cross
that bridge as we near November 4. We have 9 contractors listed as prime bidders.
3 are probably sub-contractors. That leaves us with 6 primary bidders. They have to
be at the preliminary meeting to submit a bid.

John Heller: I’m looking at the schedule you sent us. You sent us the schedule is on
the 28™ which is next Wednesday.

Tom Prohl: The reason for this prebid walk through is to minimize or eliminate that
kind of scenario you described earlier?

Tom Kispert: Not necessarily. It’s more about coordination of timing for the project
given the time restrictions during the low flows during the winter months. The
bidders need to be crystal clear about installation timing for this project to bid it.
Mack Bonk: Regarding the UV submittals, somewhere between the first of January
and 15" of April, there will be construction in the UV building?

Tom Kispert: Between December 15 and January 1%, we need to get that under
contract. It’s a matter of getting the UV system manufacturer on board to submit the
shop drawings to us on a timely fashion. Once we have those reviewed, then they
can start fabricating the equipment. Once they have this contract, they need to get the
UV system in place by the middle of April and substantially completed and
operational by April 28",

John Heller: They will be starting the brick and mortar in the winter or in the spring?
Tom Kispert: They will be doing that in the spring. If the winter is unusually mild,
they might want to start sooner. We have them starting mid-march on the UV
building.

TC Johnson: Is it possible that we might be delayed due to lack of State/DNR
approval?

Tom Kispert: I don’t think so. This happens once in a while. Most of the time we
award things contingent on DNR approval. Thee contractor needs some assurances
that they will have this work to do. As we move along we will have to make sure the
Clean Water Fund is included in this project. I don’t see anything coming out of the
state approval. They usually don’t come back with anything significant.

John Heller: Any comments on the service building heating update? Opinion of
probably cost, it has increased a little bit from 3 million to 3.5 million. A lot of that
is the service building options that have been added to the project. The clean water
fund program is projected through 2024. We will have to find out what the situation
is with those.

Paul Zeller: Could we go back to the opinion of probably cost document. It says
updated on September 15, 2020. You had just mentioned 3.5 million updated on
September 18.

Bert Sawyer: I put the September 15, 2020 update together before we had the HVAC
updates in there. I didn’t have those numbers yet.

Paul Zeller: So, page 18 has the September 18" update showing the 3.5-million-
dollar cost is on page 19 of the packet.

Mack Bonk: Are we buying a propane tank?



e Tom Kispert: Yes, that is the plan as presented but it could be adjusted if you choose
to lease instead.
e Tom Prohl: Thank you to Tom Kispert and McMahon for all your work on this.

8. Update on ongoing REU rate study

e No discussion on this agenda item.
9. Golf ‘N More REU Determination

e Item deferred to closed session.

10. CLOSED SESSION per State Statute 19.85(1)(e) for deliberating or negotiating the purchase
of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session regarding the
property located at 7879 CHURCH ST, owned by EGG BNB LLC, Golf N More and
MojoRosa’s; on the basis that bargaining reasons require a closed session to promote a fair
bargaining process and then to RETURN TO OPEN SESSION to take further action or to
adjourn the meeting.

e John Heller moved to enter closed session per State Statute 19.85(1)(e) for
deliberating or negotiating the purchase of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or
bargaining reasons require a closed session; on the basis that bargaining reasons
require a closed session to promote a fair bargaining process and then to RETURN
TO OPEN SESSION to take further action or to adjourn the meeting. Second by
Mack Bonk, Roll call vote, Heller — aye, Bonk — aye, Zeller — aye, Prohl — aye, and
Johnson — aye, motion carried.

Moved into closed session at 11:56 AM.

Returned to open session at 12:51 PM.

11. Open Session (Limited to Ten Minutes)

e John Heller moves to approve all motions made in closed session. Second by
Tom Prohl.

e Motion unanimously carried.

e Mack Bonk: From what I’'m looking at the revenues and expenditures through
9/30/2020. Bert you said we aren’t that far down but I’'m seeing that we’re at a loss
of over $200,000. Is there something I’m not seeing?

e John Heller: On the second page of the utility fund, the capital outlay is money
we’ve spent on engineering fees. We are taking that money out of our reserve fund.
Bert could you clarify what the outside services was for?

e Bert Sawyer: I believe that was for Northern Services for the contractor to repair the
main on White CIiff.



e John Heller: I will follow up on that. The legal services is for detailing with White
Cliff and Meadow Ridge.

e Paul Zeller: Going back to the agenda, do we want to move agenda item #8 to next
month?

e John Heller: Yes, that will be a part of the bigger ordinance discussion.
12. Next Meeting Time and Date
e November 172020 11:00 AM
13. Adjourn
e John Heller moved to adjourn the meeting. Second by TC Johnson Motion
unanimously carried.

e Adjourned at 12:56 PM

Submitted by Tom Strong on Thursday October 22, 2020.



