Village of Egg Harbor
Harbor Committee Meeting Minutes
October 23", 2019 at 10:00 AM
Paul J. Bertschinger Community Center
7860 STH 42, Egg Harbor, Wisconsin 54209

1. Call meeting to order
Dickson called the meeting to order at 10:00 a.m. Those in attendance were Robert
Dickson, Robert Dunworth, Denny Phillips, Karl Klug, William Freyman, and Megan
Vandermause. Also in attendance was Ali Gibbs the Egg Harbor Marina Manager.

2. Approval of the Agenda
Freyman moved to approve the agenda, second by Klug, motion carried.

3. Approval of September 24™, 2019 Harbor Committee Minutes
Dickson moved to approve the September 24™, 2019 Harbor Committee minutes, second
by Dunworth, motion carried.

4. Open session (limit ten minutes)

Freyman stated that he met with Gibbs regarding the issues she raised about the
yacht club races.

Freyman then shared the concerns with the yacht club board and there are a
number of actions the yacht club is going to take.

Freyman stated that the yacht club will be including some education materials in
the invitations they send out for the races.

Announcements will be made before the races to ask people to try to carpool and
take one car down to the marina for the race since there are limited resources.
The leukemia race as its own race will not happen at this point as the yacht club
has had a hard time finding interested sponsors.

Klug stated that it is good to hear the yacht club will be taking some action but
the yacht club does not typically send out invitations for the family races.

Klug stated that there are not normally slips available so if yacht club members
do not get on the waitlist early they will not get a slip.

Klug stated that he thinks these are good steps to take but he is not sure that these
solutions will fix the issues.

Freyman stated that these are discussions the yacht club will have to have
internally but this is the starting point.

5. Green Tier report

The Green Tier taskforce is meeting on November 1°.

6. F|3 Marina Reports

Current bandwidth is 100/10 and the options include 300/20 or 1 gig.
The 1 gig option is $314 per month and the 300/20 option is $214.98 per month.
Right now the marina is paying $124.98/month for the 100/10.



Dickson suggested asking Charter if the bandwidth can be bumped just during the
boating season.

Freyman stated that the main issue with the Wi-Fi at the marina is the service for
the entire marina versus the bandwidth so once the marina has better service then
the bandwidth can be assessed.

Klug asked what the electrical panels are on the dock and Gibbs stated that these
are the shore power.

Phillips stated that these boxes have always been there.

Gibbs met with Dave Schlaeger as well as Dave Burke with DC Sawmills to get
quotes on the improvements to the launch ramps and she is waiting to see where
the quotes come in at.

Dave Schlaeger has done other work at the marina and was recommended to
Gibbs by the Village Public Works Department.

Gibbs stated that there has been a bit of a delay because both contracts have been
busy at other projects.

Gibbs will share the quotes with the committee when she receives them.

For the month of September, the weather wasn’t very good so the revenue was
down quite a bit.

Freyman stated that Gibbs told him that there were 29 reservations for Pumpkin
Patch but only three transients showed up. This resulted in a loss of $3,663.00.
Freyman said that this is a good example of the fact that the revenue outside of the
seasonal slips is very dependent on the weather.

Gibbs stated that during pretty much the whole season the marina was on track to
meet the transient revenue projections but because of the weather over Pumpkin
Patch the marina did not meet them.

The transient revenue projection for 2019 was $47,730.00 and right now the
marina is at $45,558.00 in transient revenue. Gibbs stated that with the loss from
Pumpkin Patch the marina did not meet the transient revenue.

Phillips asked if anyone was charged for cancelling their reservations, and Gibbs
stated that no one was charged because they followed appropriate cancelling
procedure.

Gibbs stated that there was one transient that stayed on the south wall for the
entire week of Pumpkin Patch because the water was too rough.

There was also a 96 ft. boat docked at the marina for two days.

The fuel revenue was up 31% from last year.

Klug asked how this is explained because it is up quite a bit from last year. Gibbs
stated that there were a few marinas early in the season that could not provide fuel
because of the high water, and the marina stayed very competitive regarding fuel
sales throughout the season.

Phillips asked if the issues with the fuel pump turning on or not turning on is
something that needs to be looked at over the winter.

Gibbs stated that she thinks this problem is based on use of the fuel pump, but she
will continue to monitor this.

Phillips asked why there were three invoices for Resident Capture in one month
and Gibbs stated that this was just an issue in the billing because Resident Capture
had an incorrect billing address.



Phillips asked if the Village has billed the marina for the insurance and other bill
back items, and Gibbs stated that she thinks this typically happens in November.
Phillips stated that the Village should be prepared that the marina is not going to
meet their projected debt contribution.

Phillips asked why the insurance is not done on an accrual or deferral basis so that
the expense is expected throughout the year.

Can this be done? F|3 and the Village will need to work together on this.

Phillips suggested spreading out the invoice over the year or budgeting for the
expense in the month that the invoice will be received.

7. Edgewater proposal for the break wall

Dickson stated that the committee did recommend including the expense for the
Edgewater Resources proposal in the budget but the committee will need to make
a formal recommendation on if the study should be done.

Freyman stated that he would agree with task 1 and 2 but nothing more than this.
Phillips stated that he doesn’t agree with this because the wave action has been
severe over the past few weeks he doesn’t think that there would be an issue for
the break wall.

Phillips stated that he doesn’t see why this is a good expense when there isn’t a
question on the structure of the break wall.

Freyman stated that he doesn’t feel comfortable judging the structure of the break
wall because he doesn’t know enough about engineering to know what kind of
impact the high water might have on the break wall and he would like to know.
Freyman stated that he thinks that having a professional look at the impact of the
water on the break wall would be wise.

Freyman stated that he looked at the Army Corp of Engineers projections for next
year and the water level is supposed to continue to go up.

Dickson stated that the marina has been very lucky because there hasn’t been a
northwest gale.

Dickson stated that the water has not been going down.

Phillips asked if it is realistic today to review a solution for the break wall
regarding the high water if the solution that comes out of the study won’t be
implemented before the water goes down.

Freyman stated that the committee should give the Village a leg up by having
solutions available if they are necessary.

Freyman stated that any solution is going to be expensive but he thinks it is
necessary the committee move the study forward.

Dickson moved that the committee recommend approval of the Edgewater Study task one
and task two to the Village Board, second by Dunworth, motion carried. Klug and Phillips

nay.

Phillips asked what the next step is for the proposal and VVandermause stated that
the committee’s recommendation will be brought to the Village Board.

Phillips asked if the expense will come out of the 2019 or 2020 budget and
Dickson stated that the contract will not be scheduled until 2020 because that is
where the expense was accounted for in the budget.



. Next meeting time and date
The next meeting is December 11™ 2019 at 10:00 a.m.

. Adjourn
Freyman moved to adjourn at 10:31 a.m., second by Dunworth, motion carried.



