& Fgg Harbor

Friday, October 4, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes
This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room
7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:30 AM. Those in attendance were Angela Lensch,
Liz Heller, Steve Hamming, Natalie Morgan, Kaaren Northrop, Alex Cole, and Megan
Sawyer. Also in attendance was the Egg Harbor Library Branch Manager, Dixie Jorns.

2. Approve the Agenda
Northrop moved to approve the agenda, second by Hamming, motion carried.

3. Approve September 6, 2024 Kress Pavilion Meeting Minutes
Northrop moved to approve the September 6, 2024 Kress Pavilion Meeting Minutes,
second by Heller, motion carried.

4. Open Session
Dixie Jorns, the new Egg Harbor Library Branch Manager introduced herself to the
committee. Jorns reviewed her background and past experience with the Door County
Library System. Jorns is excited to be starting her new role with the Egg Harbor branch
and plans to continue the regular library programming.

5. September 2024 Manager Report
Cole reviewed the September 2024 Kress Pavilion Report included in the agenda packet.

Cole is still working on securing quotes for the beam resealing after she met with three
interested contractors. Cole is still waiting for a timeline on the Egg Harbor Historical
Society cabinet that will be constructed in the History Room. The Village and Door
County Library agreement expired in January 2023 but Cole and Sawyer will be working
with the Door County Library Director to make any necessary updates and get the
agreement renewed.

Staff continues to have weekly showings for weddings and are now transitioning from
couples interested in 2025 dates, to couples interested in 2026 dates, however so far there
are no bookings for FY 2026.

Door Wedding Magazine 2025 will include advertisements for the 2025 Wedding Show
hosted at the building as well as the venue specific ad. Premier Bride Magazine has
featured a second couple who hosted their wedding at the Kress in September 2023.

Cole reviewed the 2024 sales booked to date as well as the additional projected 2024
revenues and the 2025 sales booked to date. The 2024 current revenue booked is
$229,069.58 and the total 2025 revenue booked is $119,872.50.

Cole reviewed the specific booking data comparison included in the agenda packet.

6. Fiscal Year 2025 Budget Follow Up



The committee reviewed the FY 2025 Kress Pavilion Fund budget summary as well as
the full FY 2025 Kress Pavilion Fund Budget Spreadsheet.

The committee clarified that the credit card fees expense item would remain at $4,000 as
budgeted in FY 2024 and the car charging stations expense item would decrease to a
budgeted amount of $2,300 for FY 2025.

Cole reviewed that she is not recommending any rate adjustments related to the FY 2025
budget and the FY 2025 proposed revenues are based on the current 2024 rental rates
which will remain as is for FY 2025.

Northrop moved to recommend approval of the FY 2025 Kress Pavilion Budget as
discussed to the Village Board, second by Morgan, motion carried.

. Open Session
. Next Meeting Time & Date — November 1% at 8:30am

. Adjournment
Lensch moved to adjourn at 9:16 AM, second by Morgan, motion carried.

Minutes completed by Village Administrator, Megan Sawyer, on October 24th, 2024
for review and approval on November Ist, 2024.



