NOTICE OF PUBLIC HEARING

VILLAGE OF EGG HARBOR - 2023 BUDGET SUMMARY
NOTICE IS HEREBY GIVEN that on Monday November 29, 2023 at 9:00 a.m. in the Paul J.
Bertschinger Community Center, 7860 STH 42, Egg Harbor, Wisconsin a PUBLIC HEARING
on the PROPOSED BUDGET of the Village of Egg Harbor will be held pursuant to Sec. 65.90
of the Wis. Stats. The proposed budget, is available for inspection at the office of the Village
Clerk, 7860 STH 42, Egg Harbor, Wisconsin from 8:00 a.m. to 4:00 p.m., Monday through
Friday excluding holidays. WNAXLP

Members of the public may also join the meeting by video conference:
https:/ivillageofeggharbor.zoom.us/j/86071945756

Members of the public with limited internet are encouraged to dial in Call in Number:
+1 312 626 6799 Meeting ID: 860 7194 5756

BUDGET SUMMARY
General Fund 2021 2022 2022 2023 Percent
Actual Adopted Projected  Proposed Change
Revenue
Taxes: General Levy 629,793 639,793 639,793 651,206 1.8%
Intergovernmental Revenue 90,218 94,774 98,218 108,493 14.5%
Licenses and Permits 84,082 60,279 83,351 70,380 16.8%
Fines, Forfeits and Penalties 0 0 0 0 0.0%
Public Charges for Services 6,218 5,500 3,316 3,500 -36.4%
Miscellaneous Revenues 183,403 250,330 267,220 216,100 -13.7%
Total Revenue 993,714 1,050,675 1,091,898 1,049,679 -0.1%
Expenditures
General Government 373,746 402,395 363,709 419,748 4.3%
Public Safety 102,128 92,469 112,469 125,061 35.2%
Public Works 262,532 386,523 362,459 427,213 10.5%
Health & Human Services 4,313 5,088 4,773 5,107 0.4%
Culture, Recreation, Education 48,890 24,400 22,320 32,258 32.2%
Conservation & Development 61,263 25,850 37,306 30,850 19.3%
Other Expenses 119,890 41,004 41,004 0 -100.0%
Total Expenditures 972,762 977,729 944,040 1,040,237 6.4%
Projected Fund Balances
Fund Fund
Balance Balance
January 1, Property Tax  Other Fund Balance December
All Funds Combined 2023 Revenue  Revenue Expenditure  Applied 31,2022
General Fund 498,364 651,206 398,482 1,040,236 0 508316
Debt Service Fund 0 336,625 1,085,000 1,421,625 0 0
Special Revenue Fund: Harbor 166,840 0 558,544 552,258 0 173,126
Special Revenue Fund: Kress 43,656 120,000 233,000 344,572 0 52,084
Capital Projects Fund 967,697 75,000 6,309,892 6,414,892 1,260,504 2,198,201
Room Tax Fund 219,230 0 456,600 451,475 0 224,355
Total All Funds 1,896,287 1,182,831 9,041,518 10,225,058 1,260,504 3,156,082
Outstanding Capital Debt 12/31/22 12/31/23
2013A Refunding Bonds 2,725,000 2,360,000
2017A Promissory Note 1,465,000 1,175,000
2018 Promissory Note 17,038 13,631
2019A Corporate Purpose Bonds 3,020,000 2,870,000
2021A Corporate Purpose Bonds 4,640,000 4,330,000
2021 Promissary Note 45,372 40,938
Outstanding Waste Water Debt
2021 Clean Water Fund Loan 4,640,000 4,330,000
Total Outstanding Debt 16,552,410 15,119,569
2021 2022 2022 2023 Percent

Waste Water Enterprise Fund
P Actual Adopted Projected  Proposed Change

Revenue

Total Public Charges for Services 1,806,153 985912 1,028,328 1,048,220 6.3%
Other Revenue 20,582 3,001,000 548,117 2,505,475 -16.5%
Total Revenue 1,826,735 3,986,912 1,576,445 3,553,695 -10.9%
Expenditures

Total Operation, Maint, Repair 876,696 4111270 1,717,734 3,736,574 -9.1%
Net Income (Loss) 950,039 (124,358.00) (141,289)  (182,879) 47.1%

Unrestricted Fund Balance 539,697 592,722 592,722 645,747




