
Village of Egg Harbor 
Harbor Committee Meeting Minutes 

Wednesday, September 14th, 2022, at 9:00 A.M. 
THE PAUL J. BERTSCHINGER COMMUNITY CENTER 
7860 STATE HIGHWAY 42, EGG HARBOR, WI 54209 

Meeting Link: https://villageofeggharbor.zoom.us/j/83394923566 
Call in Number: +1 312 626 6799 Meeting ID: 833 9492 3566 

 
Ken Mathys – Chair 
Robert Dunworth – Member  
William Freyman – Member  

Denny Phillips – Member  
Mary Jo Caffrey – Member  

 
 

1. Call to Order 
• Ken Mathys called the meeting to order at 9:00 A.M. 
• Committee members present: Bill Freyman, Ken Mathys, Robert Dunworth, Denny 

Phillips 
• Committee members absent: Mary Jo Caffrey 
• Staff members present: Megan Sawyer, Madison Cloutier, Ali Gibbs 

 
2. Approve Agenda 

• Bill Freyman motions to approve the agenda, Bob Dunworth seconds, motion 
carried.  

 
3. Approve August 10, 2022, Meeting Minutes 

• Bill Freyman motioned to approve the August 10, 2022, meeting minutes, Denny 
Phillips second, motioned carried. 

 
4. Open Session (Limit 10 minutes) 

• Phillips: Did we ever order the screws to replace the deck board? 
• Gibbs: Yes  
• Phillips: Did the wireless internet issue get figured out? 
• Gibbs: There was a broken pipe out on the break wall, Quantum fixed the wiring and on 

Thursday they are replacing an access point. 
• Phillips: How long was it out? 
• Gibbs: I don’t know. They think that might be the reason that the main breaker was 

tripping.  
• Sawyer: That could be an indication on how long it was out. The first time the main 

breaker tripped could be when the internet went out.  
• Phillips: How often do we empty the thing that sucks out all the weeds? 
• Gibbs: We don’t empty that, Oshkosh empties it.  
• Phillips: I walked past, and it was so full. Is there any way we could empty it? 
• Freyman: It wasn’t meant to clean the seaweed; it is meant to clean the trash out of the 

water. Oshkosh will see at the end of the season if our marina is a good place to put the 
machine. 

• Phillips: Didn’t we have two? 
• Gibbs: Yes, the second one we had stopped working.  
• Phillips: When you go home for the season, are we going to unplug it? 
• Gibbs: Yes.  
• Mathys: Did you notice it was full. Why didn’t you clean it out? 
• Gibbs: Yes, my understanding is that the machine was maintained by Oshkosh, and we 

aren’t supposed to touch it.  
• Phillips: When are they supposed to come? 

https://villageofeggharbor.zoom.us/j/83394923566


• Gibbs: Oshkosh was supposed to come everyday or every other day.  
• Sawyer: I think we should talk to them and when the machine gets clogged, we unplug it, 

and when they come to service it, they can plug it back in.  
 

5. Policy follow-up items from prior meetings 
• Remote trailer parking ordinance 

o Mathys: I would like to take a few minutes to look at it and come up with a few 
ideas.  

o Sawyer: In my absence, Madison created the packet and must have done a 
server search. I believe you created a new ordinance last spring.  

o Freyman: The ordinance that was written up last spring is not clear enough 
and needs to be revised or redone, to ensure that we have a clear parking 
policy. 

o Let’s carry this over to next time to find the new ordinance 
 

• Collecting proper rent 
o No discussion 

• Customer service initiative – progress/changes that have been made 
o Freyman: I talked to a few transient boaters and the responses I got were 

positive.  
 

o Launch management 
 Gibbs: Since our last meeting launching has been slow, there are not a 

lot of backups. 
 

o Staff presence at customer interfaces 
 Mathys: Have the staff been on the docks? 
 Gibbs: Yes, we have staff on the docks. 

 
• Lift station update 

o Mathys: Matt has submitted items in the packet. Ali, can you take the lead? 
o Gibbs: Mike used the old lifts in the well are, we decided to put the lift in the 

field dock area because it is concrete. I think the lift will put too much wear 
and tear on the docks. The one we have in the packet is the same lift they use in 
Sheboygan. I have inserted pictures of four different lifts two are ADA 
compliant and two are not. The lift we have pictured the sling is not ADA 
compliant, we would need to buy a chair. 

o Freyman:  I have an issue with the distant from the lift to the water. 
o Gibbs: That is my concern also. 
o Freyman: I would like to see it on a dingy dock rather with a reinforcement 

dock attached to it, so the dock isn’t all over the place. Also, something easy to 
get to and not in the way of other dockers.  

o Mathys: Let’s look at the lift unit first than figure out the location.  
o Gibbs: The marina would like a lift that is ADA compliant.  
o Mathys: How much more money would the chair to the lift cost? 
o Gibbs: The chair we looked at isn’t in the packet, but I can look up the cost. 
o Phillips: Is this anchor mount attached to the dock? 
o Gibbs: Yes. 
o Phillips: This will be a major trip hazard. 
o Sawyer: Do you think we could make or buy a cap? 
o Freyman: There must be sleeves available. 
o Phillips: What do we have for concrete surface, six inches? 
o Gibbs: I think we might have to pour more concrete. 
o Mathys: Ali can you come up with the total cost for next meeting, so we can get 

the lift on the budget for next year? 
o Gibbs: Yes. 



 
6. New policy items 

• Brochure – led by Gibbs and Mary Jo 
o Committee looked at draft brochure in the packet. 
o Gibbs: I added the fishing boundaries to the brochure, and our logo is “Help 

Us Help You.” 
o Mathys: I thought the whole marina was open to fishing. 
o Gibbs: We try to deter fishing in between the boats. 
o Freyman: We should change the wording so it doesn't say you can’t fish in 

those sections, but instead we advise against it out of respect for boat owners 
and their equipment.  

 
7. F3 Reports    

• Gibbs to provide list in her report 
o Gibbs: I met with the fire chief, and we went over a fire plan. We need to shut 

off the main breaker right away. I also emailed a list of the boaters contact 
information to the chief so if staff can’t call them the fire department can.  

o Freyman: Those are important procedures to have in place if a fire were to 
ever happen. 

o Gibbs: The fire chief also said to have staff monitor cars, and it would be smart 
to purchase a megaphone to announce if there was a fire. Having fire 
extinguishers is smart, but they don’t do much in the case of a marina fire 
because of all the flammable items on a boat. If there is a fire and someone is 
on their boat they can move their boat if they can do it fast enough. We cannot 
allow people on the docks to move their boats because of safety issues and we 
don’t want to be in the way of the fire department. 

o Gibbs: I checked into the security camera, I found one in a fixed position with a 
field view of 110 degrees. 

o Freyman: If there was a thief would it help identify them, if it won’t I don’t 
think we need it. 

o Mathys: In addition to the security the cameras would provide, wouldn’t it be 
nice to see if someone was out at the gas stop?  

o Sawyer: Couldn’t we use a Ring doorbell? 
o Mathys: Let’s make a note about that for that in the budget for next year.  
o Dunworth: Do we really need a security system? 
o Sawyer: The Kress has a security system that helped when we had vandalism. 

Something we need to look into is how long we need the footage for because it 
is open record.  

o Gibbs: I would like to add that we practiced throwing our safety life rings. I am 
looking into new rope for the lines and maybe even covers, and I ordered name 
tags for the marina staff.  

• Monthly report 
o Gibbs: We had 131 transient reservations for July. Meissner Landscaping has 

a fee to get a mockup proposal, and their schedule is already backed up until 
end of august next year.  

o Freyman: I don’t think we should pay for a bid.  
o Mathys: Who did the planting with the pond? 
o Sawyer: McMahon did the pond planting. 
o Freyman: I know we want this to look good, but we need to remember that this 

is a bioswale and not a garden. Even if we put beach grass in there so there is 
a touch of green in the summer and then the next spring, we clean it out. That 
way it refreshes itself rather than having to worry about five to seven different 
varieties of plants.  

o Mathys: I would like to discuss the other plantings in the marina too. 
o Phillips: I don’t know how you can add the already collected revenue to this 

month’s report. 



o Gibbs: These were payments in advanced.  
o Phillips: That is deferred revenue. 
o Dunworth: Our net of fuel sales is down from last year. Do we have gallonage 

from last year to this year? 
o Sawyer: Ali has her most recent weekly report from September 3rd. Your sales 

are at 23,268 gallons and last year we had 25,644 gallons. For diesel it is 
14,253 gallons and for last year we were at 14,100. 

 
8. Correspondence 

• Email from Bonnie Cady 
o Mathys: It is nice to get encouraging notes like this. 

 
9. Open Session 

• Phillips: Do we leave the gates open since it is after Labor Day? 
• Gibbs: People are opening and closing the gates constantly. 
• Phillips: One of the gates needs to be lubricated. 
• Gibbs: Do we want to look into getting larger fuel tanks since Alpine is putting in slips? 
• Mathys: Let’s put it on the agenda for a later date. 
• Freyman: We could also look into putting in remote tanks with a fuel line going to the 

marina.  
 

10.  Next Meeting Time and Date 
• Meeting on Wednesday, October 12, at 9A.M. 

 
11.  Adjourn 

• Bob Dunworth motions to adjourn the meeting, Bill Freyman second, motion 
carried. 

• Meeting adjourned at 10:15 A.M. 
 
Minutes completed by Madison Cloutier on October 4, 2022. Submitted for approval on October 12.  
 
Bold – Official Action 
Italics – Summarized Comments 


