Village of Egg Harbor
Utility Committee Meeting Minutes
September 15, 2020 11:00 AM

Join Zoom Meeting with your Computer or Smart Phone App
https://villageofeggharbor.zoom.us/j/92718840733
Meeting ID: 927 1884 0733
Join Zoom Meeting on your Phone (audio only)

Phone Number: 312 626 6799 Meeting ID: 927 1884 0733

John Heller, Chair, TC Johnson, Member
Mack Bonk, Member Paul Zeller, Member
Tom Prohl, Member Bert Sawyer, Operator

1. Call to order and approval of the agenda

Chair John Heller called the meeting to order at 11:01am.

Committee Members Present: John Heller, Mack Bonk, TC Johnson and Paul Zeller.
Absent: Tom Prohl.

Village Staff present were Bert Sawyer, Tom Strong and Lynn Ohnesorge.
McMahon: Tom Kispert

John Heller moved to approve the agenda as presented. Second by TC Johnson.
Motion unanimously carried.

2. Approve August 18th, 2020 meeting minutes

John Heller moved to approve the August 18, 2020 meeting minutes. Second by
Mack Bonk. Motion Unanimously carried

3. Open Session (Limited to Ten Minutes)

Mack Bonk: Is there an update on the Alpine Property? Did we purchase the parcel
next to the beach that the village is looking to purchase?

John Heller: We are still negotiating on that piece of property.

Ryan Heise: Provided an overview of a possible pending sale. There is an offer on
the main property, but the public information is still limited at this point. The
purchaser is not a developer. He wants to refurbish the resort and wants to operate it
as aresort. He is interested in partnering with the Village on several projects
including the recreational trail. This is lining up to be very positive for the village.
TC Johnson: I heard he wants to make the golf course first class but also wants to put
up three private homes on the beach area plus condos. Is there a closing date?

Ryan Heise: There is specifically no intention to build condos. He wants to build
some homes for his family. There is no closing date at this point. Things are positive
and this should be a really good thing for the Village.


https://villageofeggharbor.zoom.us/j/92718840733

4. Wastewater Treatment Plant Manager report

e Bert Sawyer: The flows were down a bit from last year. We’re down 7% for the year
combined for haulers and influent. Everything has been really clean.

5. Wastewater Treatment Plant Improvement Project Update

e Tom Kispert: There are a few things in addition to the plans and specs. Regarding
the schedule, everything is pointing towards getting the UV system in place prior to
disinfection season in 2021. Disinfection season starts May 1%. We want to have that
UV system started up by April 15" to work out any bugs. We need to have the
drawings submitted around the first of the year. This allows for the review process
then the manufacturing and installation process. Backing up further, the contractor
will need to place the order in the middle of December. That means I need to have
DNR approval by then. To meet these dates, I need to have the DNR request in very
soon. I’m looking at having a bid opening on November 4.

e John Heller: What needs to be submitted to the DNR in the short term?

e Tom Kispert: Construction drawings with specifications. With covid going on,
everything is now electronic with the DNR. I would like to get authorization to
submit that to them this week. We can still make changes but I will need to fill in
bid dates so we can have that lined up and ready to go. This is for the clean water
fund financing. I need someone to authorize me to send the specs to the DNR.

e John Heller moves to allow McMahon engineering to proceed with specifications
and drawings for our WWTP improvement project and submit to DNR on a
timely basis. Second by Mack Bonk.

e Motion Unanimously carried

e Tom Kispert: Are there any thoughts relative to the bid opening? I plugged in a date
of November 4™, We have the Bid notice ready to go. We will submit this to the
Peninsula Pulse to run it for 2 weeks before the meeting. With November 4 for the
bid opening, we are looking at a 3-3 1/2 weeks for the lead time. That will also let us
get the HVAC information completed.

e Ryan Heise: I don’t think there is any issues with the dates. McMahon is handling
everything. We were able to watch the bid opening for the Hwy G project — also with
McMahon. This was done virtually. We were able to view the bids but had an issue
with audio. We did receive some prequalification come to the Village. We simply
forwarded those to Mike Simon at McMahon.

e Tom Kispert: This is going to have a mandatory pre-bid walk through. This project
is a little more complicated now. There are parts of the project that we want to do in
the dead of winter when the flows are low. It needs to be completely clear about the
timeframe. That meeting will be live on site. We can do a virtual bid opening from
our office.

e Ryan Heise: Bid opening online would be my preference. It was pretty slick. We
have additional items related to HVAC. Just because of the timing, we had the
Trustee meeting last night. They did approve adding the additional scope for the
HVAC meeting.

e John Heller: Tom, would you send us a timeline with all these dates.



Tom Kispert: I will send that over. The loan closing will for the clean water fund
will be included in that. There is a timeline for closing those loans with a five-week
lead-time. That needs to start ahead of when we want to have a notice of award. It
will be a matter of getting the reviewers going on their process. I have 12 weeks built
in. That should be more than adequate. By code, they have 90 days. Some of the
approvals are taking less time than allocated. I also have a simple plan that is going
to take the full 90 days to complete. I’ll do my best to push this along so we don’t
run into any hold ups.

Ryan Heise: Bert, does the timeline that Tom just reviewed work for you?

Bert Sawyer: Yes. February is the best time to do the quite season work. As long as
the new UV system is in place by April 15. That sounds great.

Tom Kispert: I have substantial completion on April 15" with final completion on
April 28", The goal is to have that 100% operational on May 1%,

Ryan Heise: Regarding financing, you had mentioned Bond Council. We are going
to be pursuing the clean water fund. What is the roll between Bond Council and
McMahon in this process?

Tom Kispert: Zero. It is one step removed. The DNR injects themselves into the
middle of it. There are documents that have to go to bond council. I don’t recall any
projects that did not use Quarles and Brady. There are others you can use but this is
what they do all the time. It is a smooth process.

Ryan Heise: I believe I saw an email about principle forgiveness with the Clean
Water Fund. What is the eligibility?

Tom Kispert: The DNR has indicated that the Village of Egg Harbor will be eligible
for 15% principal forgiveness. Our task at hand is to get documents submitted for
you. We will get those submitted. We also need to have the initial biddable and
approvable plans and specifications in the initial submission this week. There are
other items that the Village needs to complete. We have to have this application
submitted by the end of this month.

John Heller: We’re working on it right after this meeting. We will filter everything
through Dawn at McMahon.

Ryan Heise: Just to be sure I understand the process here. We will fill out the
information and get that to you. This is for the principal forgiveness or the clean
water fund? When does bond council come into this?

Tom Kispert: Bond Council will jump in about 2 weeks before loan closing. That
will be in November. Along with this application, the village should pass a
reimbursement resolution. Typically, these are done prior to the bid. I would suggest
that this should be submitted with the loan application. If there are issues with the
language it can be tweaked. There is common language on these. That hasn’t
changed in decades. I will also update the construction costs this week. Given the
scope and the nature of the project, I expect the costs to go up on this project from the
current estimate. When we go to loan closing, that’s the number we’ll be going with.
Are you looking to move forward with the switch to LP for heat? We had Joel make
a visit to your facility. I don’t have the final numbers in hand, but I know we were
looking at a 5 year payback.

Mack Bonk: This LP changeover is for the service building and the headworks
building?

Tom Kispert: Just the existing service building.



Mack Bonk: So this is only for the service building. We would be eliminating all the
purely electric heaters and converting it over to a propane fired furnace that would
heat the entire building.

Bert Sawyer: Joel and I talked about including the garage by possibly just putting in
a propane heater that would vent through the roof.

Mack Bonk: This would be a five-year payback purely by lowering the electric bill
for heat?

Tom Kispert: Correct. That is my understanding. I will have Joel join us to be sure
we are all on the same page.

TC Johnson: What is the timeline for this entire project to be completed?

John Heller: Phase I should be completed by the end of 2021.

Bert Sawyer: We put updated cost projections together so far without the HVAC
updates. We have not seen the numbers yet for the HVAC conversion. There was
the new breakdown that Tom Strong and I put together. The insulation for the
ceilings was $75,000. The doors were $25,000. There will be a new number for the
propane that we don’t have yet.

John Heller: I think insulation and door estimates are high.

Joel from McMahon: To do the switch over would remove the electric heaters in the
service building, relocating the furnace in the current electrical room. I needed 2
propane furnaces due to the heat load. This includes the furnaces and the duct work.
I ended up needed 2 furnaces with the supporting duct work. The lab and new MCC
room is 1 zone. The bathroom and the corridor is the second zone. This project
includes installing a concrete slab at least 25 feet from the building. It is about a
seven to eight year payback period by using propane instead of electric heat. This is
not five years but it’s still good. The garage would be heated with a gas unit heater.
The estimate for the entire HVAC update is in the $50,000 range.

Paul Zeller: Did you say you are going to re do the estimates on this project. Am I
right that going back to the July 19, 2020 probable costs, is that what you’re
revisiting?

Tom Kispert: Yes. I will be revisiting the capital cost part of it. That number is
going to go up due to the increased building size. The size has gone from 2000
square feet to around 2900. There was additional scope with the Scada system. We
met with Energenics on site to completely update the system. We are now looking at
updating all 3 panels that need to be updated. There are a lot of little changes that
will add up. I want to take all those little things and update the projections
accordingly.

Paul Zeller: Thank you. That answers my question. It won’t be a surprise.

Tom Kispert: After the update we will be reducing the anticipated contingency cost.
Based on the original plans, we factored in a contingency cost of 15% of the total
project cost. The ultimate goal is that when you’re ready to build you get exactly
what you’re expecting. Now that we have design documents done we have more
specifics so the need for that contingency cushion goes down. We aren’t changing
the engineering number at this point.

Mack Bonk: Is there a way to get the generator out if it needs to be replaced?

Tom Kispert: Yes. It goes out through the Louver opening.

John Heller: Is that a Diesel generator?



Tom Kispert: Yes. There is a point that that it makes sense to switch. If we were
looking at just the generator switching to LP then the tank would need to be
significantly larger.

Bert Sawyer: Will the switch to LP reduce the size of the generator needed?

Tom Kispert: That is a good question. I don’t have the answer right now. We didn’t
know if you were going to make the switch. Someone on our team will resize the
generator accordingly.

Ryan Heise: We were the benefactor of a new generator at the Kress that will handle
all the power for the building. We found out that it won’t work at the Parks and
Public Works building. It perhaps might have a different use in the Village.

Tom Kispert: We can look at this unit. If it’s decent, right sized for the new lift
station. We might be able to incorporate it somewhere.

Bert Sawyer: Tom Kispert: Are you going to be on when we get to the budget? I’'m
looking at a possible reed bed cleanout in 2022.

Tom Kispert: It depends on if you want to fund it with the clean water fund money.
I can go back to see what we did last time.

6. Update on ongoing REU rate study

Paul Zeller: 1 haven’t done any updates on my end this month. I’ll try to get back on
this over the next month. One question — do we have any way to project the impact
of losing the REU’s of the Alpine? Also do we have any way to project what we
might have coming in its place? If we lose those REU’s in a scaled back lodging
offering on that property, do we have any thoughts on how we might replace those
REU’s? What about if they would completely cease operations? They stopped
operations in October 2019. It will be 12 months in October 2020.

Ryan Heise: I had the Village Clerk project the revenue loss for 2020. The net loss
is projected at $6,382.

John Heller: The best rate that we can do now is to bill them at the off-season rate for
the entire year. They need to submit the request in writing then it is still one year
before it takes effect. I think we should revisit this discussion. We should bring it up
on the agenda about how we handle those properties who discontinue operations. We
would have to change the ordinance to change this.

Paul Zeller: In their letter they wrote that they ceased operations in October 2019 but
did not formally submit a request for the ordinance to officially start the clock
ticking. Thank you for running the numbers Ryan. That is not as big of an impact as
I would have expected.

John Heller: We know that will happen with the Alpine. We will have to wait and
see at this point.

7. 2021 Budget

Ryan Heise: Provided an overview of the proposed 2021 Utility Fund Budget. The
operational budget this year is pretty straight forward. On the revenue side we are
basing our projections in line with prior years actual results. We have a healthy fund
balance so we anticipate using existing funds for Engineering costs for Phase I
WWTP project.



e Mack Bonk: Regarding the potential for having 2 generators that will be available, if
that whatever turns into selling them, what is the procedure the village has to follow
to sell equipment? Does it go to a bidding process or go to auction?

e Ryan Heise: We declare them a surplus and add them to a state auction channel. It
basically goes out to auction through a public bid process.

e Tom Kispert: Equipment replacement funds — account number 601-49260-70 — that
balance needs to go specifically against the capital construction costs. That is how
the DNR will look at it on the clean water fund form.

e Ryan Heise: On the expense side, we have detail expense forms in the packet. This
is also straight forward. We highlighted the items in color that needed some
supporting information.

e Mack Bonk: What is the Credit Card fee for?

e Bert Sawyer: This is for Payment Services Network. This is the fee for processing
online payments through their system.

e Ryan Heise: We do have funds in 2021 for reed bed maintenance. I recommend we
put those funds into a reserve. We won’t use those funds in 2021. We are planning
on a 2022 project. This will help keep the budget consistent year over year so we
don’t have to borrow for the reedbed maintenance.

e John Heller moves to adopt the 2021 Utility budget as presented. Mack Bonk
Second. Motion unanimously carried.

8. Correspondence
e No Correspondence submitted.
9. Open Session (Limited to Ten Minutes)

e TC Johnson: Asked about the house that has to hook into the sewer system. That
house is on the market for sale. We probably won’t get anything done there until the
house is sold.

e Bert Sawyer: I already had a contractor stop in to get information he needed to
provide an estimate.

10. Next Meeting Time and Date
e QOctober 20, 2020 11:00 AM
11. Adjourn

e John Heller moved to adjourn the meeting. Second by Paul Zeller. Motion

unanimously carried.

e Adjourned at 12:07 PM

Submitted by Tom Strong on Thursday September 23, 2020.



