Village of Egg Harbor
Administration Committee Meeting Notice and Agenda
Tuesday, September 24, 2013 - 1:00 P. M.
Paul J. Bertschinger Community Center
7860 State Hwy 42, Egg Harbor, Wisconsin

Call to order
Smith called the meeting to order at 1:05pm

. Adopt agenda

Smith moved to approve the agenda, second by Dickson, motion carried.

. Approve minutes of May 9, 2013 meeting

Smith moved to approve the minutes of May. 9, 2013, second by Dickson, motion
carried.

Board Docs GoTo Meeting

Discussion ensued on Board Docs GoTo Meetings versus purchasing tablets & doing
PDFs for Board meetings. Committee recommended not purchasing tablets.

Committee stated value was there for doing the Board Docs GoTo Meetings at $3000 for
just the Village Board meetings.

. Village mobile technology

It has not worked well in the past to do mobhile technology at the meetings. The Village
would need to have an IT person to get this to work & can’t fund that. The Committee is
not if favor of adding Village mobile technology to meetings.

Sectioning server space for Joint Fire Commission
This is no longer needed

House numbering/signage system

VanlLieshout stated that it is a safety issue with Emergency personal not being able to
find addresses in a life threating situation. Committee recommends doing the signs in
2014. Discussion ensued on how & where to do the signs. This will go before the Village
Board next month.

Office hours

Vanlieshout asked to change the office hours from 8am-4:30pm to 8am-4pm & not
close on Wednesdays. Committee discussed. Dickson moved to change hours to 8am-
4pm, second by Smith, motion carried. This will go before the Village Board next month.



10.

11.

12,

13.

Disability insurance and other fringe benefits

VanLieshout is not able to meet with the representative on long term disability
insurance until September 30, 2013. VanLieshout will gather information & get back to
the Committee. VanLieshout would like to give a boat ramp pass to employees.

Recommend motion to MOVE INTO CLOSED SESSION per State Statute 19.85(1)(c)
Considering employment, promotion, compensaton, or performance evaluation, and
to discuss strategies for collective bargaining with employees union and then to
RETURN TO OPEN SESSION to take further action or to adjourn the meeting.

Smith moved to go into closed session, second by Dickson, motion carried.

Smith moved to come out of closed session, second by Dickson, motion carried.

Recommend to Village Board wage and Salary schedule for 2014
Committee asked VanLieshout to continue to work on budget & come back with some
different scenario increase in wages to.compare.

Open Session

The Committee discussed how.to operate the new library & Peg Egan long term. The
grants & donations will only cover the cost of the new library, not running it. There was
a mention of putting out a donation bucket at the Peg Egan at events. The Committee
inquired if the deficit for the special revenue tax fund will be fixed. VanLieshout stated
he will with the 2014 budget. The Committee asked VanLieshout if the EHBA could do
electronic marketing for the Peg Egan.

Adjournment
Smith motioned to adjourn meeting at 2:20pm, second by Dickson, motion carried.

Respectfully Submitted,
Lynn Ohnesorge
ClevR-Treasurer



