& Fgg Harbor

Friday, September 6, 2024, at 8:30 AM
Kress Pavilion Committee Meeting Minutes
This meeting will be conducted in person at the Donald & Carol Kress Pavilion — History Room
7845 Church Street Egg Harbor, WI, 54209

1. Call the Meeting to Order
Lensch called the meeting to order at 8:44 AM. Those in attendance were Angela Lensch,
Kaaren Northrop, Natalie Morgan, Alex Cole and Megan Sawyer. Absent were Liz
Heller and Steve Hamming.

2. Approve the Agenda
Lensch moved to approve the agenda, second by Northrop, motion carried.

3. Approve August 9, 2024 Kress Pavilion Meeting Minutes
Lensch moved to approve the August 9, 2024 meeting minutes, second by Northrop,
motion carried.

4. Open Session
No comments.

5. August 2024 Manager Report
The Humpty Dumpty display has been finalized and is on display. Cole has met with a
couple of contractors on site to discuss the beam resealing and has another meeting
scheduled. Quotes should be received before next month. The Egg Harbor Historical
Society cabinet that was approved last month is still in the planning staging. The
construction likely won’t take place until after the first of the year. The new Egg Harbor
Library Branch Manager will be in attendance at the meeting next month.

The Donor Appreciation Cocktail party was held in August and staff is still working with
the Friends to finalize the end result of the event. Northrop stated that she thinks the
event needs to have better determined goals in terms communicating the expectation of
the event is. The committee discussed that there should be a joint conversation with the
Friends group to determine what the expectation is in terms of fundraising and if an event
is needed.

The committee reviewed the August revenue the 2024 sales booked to date and additional
projected revenue. The revenue is doing better than budgeted. Cole reviewed the 2025
Sales Booked to date.

Cole reviewed the Kress Pavilion Fund budget to actual figures through July 2024.

Next month will be the committee’s budget meeting.

6. Open Session
No comments.

7. Next Meeting Time & Date — October, 4™ at 8:30am

8. Adjournment
Lensch moved to adjourn at 9:17 AM, second by Morgan, motion carried.





