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List of Village of Egg Harbor Organizations: 
 

➢ EHBA: Egg Harbor Business Association (nonprofit) 
➢ EHHS: Egg Harbor Historical Society (nonprofit) 
➢ PAI: Public Arts Initiative of Egg Harbor (nonprofit) 
➢ PPW: Parks and Public Works (Village Employees)  
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Village of Egg Harbor Sustainability Mission Statement 

 

We are committed to bringing sustainability to our municipal 

buildings and properties as well as working with area 

businesses, community groups, and property owners to improve 

the place we live and do business in by implementing 

environmental and sustainability projects that benefit our 

community socially and economically. 

 

 

  



 4 

BUILD AND BUY GREEN           
 

➢ Accomplishments: 

• Kress Pavilion 
▪ LEED qualified 
▪ Built with energy efficient and green materials 

 
➢ Assessments & Planning: 

• Green Tier Advocate Award 
▪ Developed to encourage businesses to “go green” 
▪ Scoring sheet created, resources given 

o Green Tier Workshop – November 2019 
▪ Assessing Businesses through Spring/Summer 
▪ Give first award Fall 2020  
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HEALTH COMMUNITY PLANNING          
 

➢ Accomplishments:  

• Free Bike Program – “Eggy Bikes” 
▪ The Eggy bike program was initiated around Memorial Day 2017. It 

features seventeen, 7-speed, jade colored bikes that are free for public 
use. The bikes are located at the Village Marina, central downtown 
location near Main Street Market grocery store, Donald & Carol Kress 
Pavilion, and Welcome Center, May through October. The project was 
funded with Village room tax dollars and donations from seventeen 
generous business owners. The program has been successful and is now 
an ongoing Village Green Tier program.  

• Farmers Market 
▪ The farmers market was established in the spring of 2017. The farmers 

market is held every Friday morning, June – October from 9am-1pm. The 
location is conveniently located in Harbor View Park at the center of the 
village. 

• Seed Library Development  
▪ In 2018, a seed library was launched at the Donald and Carol Kress 

Pavilion that is free and open to public utilization.  
▪ Complementary programming will be offered in conjunction with the Egg 

Harbor Library.   

• Door County Adventure Center Partnership 
▪ The Village partners with Door County Adventure Center to provide kayak 

and standup paddleboard rentals at the Village beach in an effort to 
promote silent sports. The Village Board approved a five year extension 
agreement with the Door County Adventure Center. 

• Sidewalk Extension Project 
▪ A Transportation Alternatives Program (TAP) Grant is being pursued to 

assist in the funding that will allow the Village to update and extend 
sidewalks throughout the downtown corridor to create safe walkways, 
new bike paths and safe cross walks. 2019-2023. 

• Housing 
▪ In 2017, the Village provided funding for a county wide, comprehensive 

housing market analytics to access and cultivates housing solutions. To be 
completed in February 2019. 

• Comprehensive Plan Update 
▪ The Village has contracted with CIVIC 4 to update the Village 

Comprehensive Plan and Zoning ordinance.  
o Create a comprehensive community wellness plan; areas of 

focus/review: 
o RE: PLAN COMMISSION  
o Bike/pedestrian  



 6 

o Open spaces and recreation  
o Implement community gardens on public land 
o Encourage urban chickens and beekeeping 
o Ordinances: 
o Zoning 152.055 - Urban Livestock 
o Invasive Species  
o Chemical use on lawns and gardens 
o Noise/Sound – Areas to look at: 

▪ Extend hours on Saturday’s July – Labor Day 
▪ Airbrake usage within village 
▪ Silent Fireworks 

• Compost Site at Village Recycling Center 
▪ Compost site created at the Village Recycling Center 
▪ License received by DNR - #4726 
▪ Programs being developed to be hosted at the Donald and Carol Kress 

Pavilion to educate the community on the benefits of composting.  
▪ Developing compost pick-up/drop-off program for businesses first 

• Sustainability Tab on Village website 
▪ List all green tier resources and updates 
▪ Links to various affiliations 

• List Green Events, etc. 
➢ Assessments & Planning: 

• Invasive Species Removal Program 
▪ Introduced program in 2019 Tax Bill Newsletter in November 2019 
▪ Full Invasive Species 2020 Newsletter sent with Sewer Bill in March 2020 
▪ Acquired list of removal/treatment contractors, volunteers from Door 

County Invasive Species Team and Door County Land Trust 
➢ Potential Projects: 

• Mini Chip-N-Putt, Disc Golf Course in Village View Park  

• Bike Rack Program 
▪ PPW partnered with EHBA and the PAI to create artistic metal bike racks 

in coordination with various businesses throughout the village. 

• Village of Egg Harbor Mobile Friendly Website 
▪ The Village is looking to partner with the EHBA, PAI and the EHHS to 

create a mobile friendly website of the Village of Egg Harbor. This would 
act as a connecting feature to showcase/list all the activities, resources, 
businesses and events happening within the village, such as: 

o Map of walking trails and features that they pass: 
❖ Businesses: 

▪ Food and Drink  
▪ Resorts and Hotels 
▪ Shopping 

❖ Historical Buildings & Parks 
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❖ Marina 
❖ Peg Egan Performing Arts Center 
❖ Public Art throughout Village 
❖ Public Beach & Parks  

▪ Beach Park 
▪ Bird View Park 
▪ Dog Park 
▪ Harbor View Park 
▪ Peg Egan Performing Arts Center  
▪ Village View Park  

❖ Unique nature features  
▪ Niagara Escarpment 
▪ Rare plants 
▪ Birds, Ect.  

➢ Long Range Goal: 

•  Create Food Systems Plan 
▪ Address production, distribution, value added, marketing, end-market & 

disposal of food  
▪ Charge a new or existing governmental body to oversee the plans and 

implementation 
▪ Provide recreation programs for youth, adults, senior citizens and 

disabled persons 
o Host at the Kress Pavilion 
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ENERGY:             
 

➢ Accomplishments: 

• See: Electric car charging stations at Kress Pavilion (TRANSPORTATION) 

• Street Lighting  
▪ Village wide street light conversion to LED completed in 2018. 

• LED Lights used throughout entire Kress Pavilion Community Center & Library 

• Focus on Energy study on Wastewater Treatment Plant Facility completed in 
2018.  

• Office of Energy Innovation municipal facilities electricity audit completed in 
2018. 

▪ The Village learned that the Wastewater Treatment Plant Facility uses 
70% of the total electricity consumption.  This led the Village to complete 
the Focus on Energy study at the Wastewater Treatment Plant. 

• The Village has begun promoting PACE financing.  

• Silver SolSmart Designation received 2019 

• RFP – Solar arrays at Kress Pavilion & Wastewater Treatment Plant 
▪ Feasibility study in progress 

• LED Lights used throughout Village Administration Office and at Paul J 
Bertschinger Community Center 

• Conducted energy assessment for municipal wastewater facilities and develop a 
plan to increase energy efficiency 

 
➢ Potential Projects: 

• Garage door springs on PPW doors to conserve energy 

• Create Village wide energy saving plan 
▪ Residential Energy Conservation Ordinance 

o Re: PLAN COMMISSION 

• Fuel Usage  
▪ Parks & Public Works Vehicles 
▪ Waste Water Treatment Center Vehicles   

• Review Ordinances: 
▪ Lighting  

• Solar art arrays in partnership with PAI 
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WASTE:             
 

➢ Accomplishments: 

• Local Recycling Center available to Village residents 
▪ Wednesday: May-Oct, 7am-10pm  
▪ Saturday: Year-Round, 8am-noon 
▪ Add recycling plastic grocery bags to recycling center.  

• Village Marina added comingling recycling bins throughout marina in 2018. 

• Installing Village wide recycling bins 
▪ Blue recycling bins next to six garbage bins in public spaces in 2018. 

 
➢ Assessments & Planning: 

• Assess current recycling company/center for purposes of monitoring waste 
stream  

• Create Waste Reduction Plan for 2019 
▪ Zero waste goals (see programs below) 

• Single-use plastic and Styrofoam Elimination in Egg Harbor Businesses 
▪ Collecting invoices from businesses and comparing the cost to transition 

to all compostable, environmentally friendly materials 
▪ Exploring funding opportunities for businesses struggling with the 

expense 
▪ GOAL: 2020 is the transition year, 2021 is the action year. 

• Comprehensive Recycling Resource Programming 
▪ Because Door County has limited recycling resources, in 2019, Egg Harbor 

will develop educational programming and materials for responsible 
recycling opportunities and activities.  

o Backyard and community composting 
o Product re-use 
o Waste reduction 
o Single use plastic bags 
o Styrofoam 
o Phone books 
o Other disposable packaging  

▪ Terra-cycle Collection Program for 2019 
o A terra-cycle collection program will be developed, and the 

Bertschinger Center will host the terra-cycle collection bins.  
o Programs will also be developed to educate the public on the 

terra-cycle initiative.  

• Develop and promote programs to dispose of: 
▪ Hazardous household items 
▪ Medical supplies, Rx 
▪ Electronic waste 

• Community Compost (See HEALTH) 
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▪ Develop and promote a municipal plan that encourages the division of 
the following from landfills to composting: 

o Food discards 
o Yard materials 
o Other organics 

 
➢ Potential Projects: 

• Use anaerobic digesters to process organic waste and produce energy 
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LAND:              
 

➢ Accomplishments: 

• Tree City Certified 2013 - Present 

• Bird City Certified 2013 - Present 

• 2017 & 2018 Bay View Terrace Project: restoring the terrace landscaping, native 
and bird friendly plantings, natural stone steps and walkways and small shelter. 

• The Village hosts a wide variety of parks: 
▪ Bay View Terrace 
▪ Beach Park 
▪ Bird View Park 
▪ Dog Park 
▪ Harbor View Park 
▪ Peg Egan Performing Arts Center  
▪ Village View Park  

o Soon to have a mini Chip-N-Putt Disc Golf course 

• Public Art 
▪ Permanent and Seasonal public art is on display throughout the Village. 
▪ Rotating art exhibits on display at new the Donald and Carol Kress 

Pavilion (library and community center) in partnership with the Village’s 
Public Arts Initiative and the Miller Art Museum.   

• Zoning  
▪ Comprehensive Master Plan completed in 2019  
▪ Zoning code includes mixed use districts  

• Created New Village Staff Position 
▪ Environmental and Sustainability Coordinator 

o Coordinates environmentally based programs, such as invasive 
species removal and all Green Tier initiatives 

 
➢ Assessments & Planning: 

• Zoning 
▪ Zoning code update to be completed in 2020 and to include the Village’s 

Green Tier initiatives. 

• Develop land assessment 
▪ Identify key green infrastructure areas  
▪ Acquire and Protect key green infrastructure areas 

• Review Ordinances regarding Best Management Practices: 
▪ Invasive Species (see HEALTH) 

o Review and update as part of comprehensive plan.  
o Funds included in the FY 2019 Budget for the implementation of 

an invasive species program.  
▪ Chemical use on lawns and gardens (see HEALTH) 

o Review and update 
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➢ Potential Projects: 

• Education Programs & Outreach 
▪ Rainwater collection 
▪ Community gardens  

• See Potential Projects under WATER & SEWER 
▪ Tree Preservation Ordinance (create one) 

o Work with arborist to map canopy – mapping tool 
o Set goal for tree canopy 
o Require trees be planted in all new developments 

• Create a Walkscore  
▪ Walkability of a community. Access. Safety. Proximity. 

o Re: PLAN COMMISSION 
▪  Smart Code TBA 
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WATER AND SEWER:            
 

➢ Accomplishments: 

• The Village Marina awarded a Clean Marina Award from the Wisconsin Marina 
Association in 2017. 

• Beach Improvement 
▪ In 2009, beach improvement project: 

o Re-grading the beach, installing coarser grained sand, native 
vegetation, and bio-filters.  

o Installing a short section of curb and gutter along a portion of the 
parking lot in order to direct storm-water runoff to the 
constructed bio-filters. 

o Natural vegetation was incorporated into the design to help 
infiltrate storm-water runoff, but more importantly to deter 
waterfowl.  

▪ In 2011, additional improvements were made: 
o Additional native plantings were added, mostly grasses blended 

with the previous beach project, a selection of dune grasses 
native to Door County. The plant selection was originally 
established in conjunction with Door County Soil and Water. 

o A permeable pavement system incorporating pavers produced by 
County Materials was employed in the color Tuscany.  

o Curb and gutter was installed as a barrier between the parking lot 
and the beach. The curb line was sloped to openings, directing 
runoff to rip-rap pads which slowed the flow entering the bio-
filtration devices. 

o An infiltration basin was installed at the east end of the parking 
area to intercept runoff. 

o On site soils are Alpena gravelly sandy loams belonging to 
hydrologic soil group Type A. 

o An education sign was installed at the beach to educate users 
about the improvements and the funding through EPA’s Great 
Lakes Restoration Initiative. 

▪ In 2018, the Village received a $130,000 grant from the Fund for Lake 
Michigan organization that will allow the Village to complete a beach 
expansion project.  The beach project features a recessed beach out of 
reach of historic high-water marks, ADA accessibility, and natural stone 
seat walls. The project is to be completed in spring of 2020. 

• Annual street sweeping every spring. 

• Wastewater Treatment Center 
▪ Advanced reed beds and UV Treatment 
▪ The Village has completed a Wastewater Treatment Plant Facilities 

Management Plan in 2019 to access the current system and plan for 
potential expansion.  
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• Bio-filters will be installed where needed in the Sidewalk Extension Project 
▪ See HEALTH; Accomplishments 

• Upgraded Wastewater Treatment Plant equipment 
 

➢ Assessments & Planning: 

• Inventory all paved surfaces (GIS mapping) and develop a plan for reduction. 
 

➢ Potential Projects: 

• Water Protection 
▪ Peruse providing access to more homeowners to hook up to Village 

Sewer 
o Landmark Resort 

▪ Implement pervious paving (obtain storm water utility fee off credits for 
best management practices) 

▪ Preserve wetland 
▪ Chemical Free Parks (see HEALTH, Ordinance) 
▪ Develop a water efficiency and conservation plan for municipal buildings 

o Replace all municipal toilets with 1.6 gpf  
❖ Annual progress sufficient to 90% replacement in 10 years 

o Install waterless urinals in men’s restrooms at all municipal 
facilities 

o Install rain water collection tanks (obtain storm water utility fee 
off credits for best management practices): 

❖ Bertschinger Center 
❖ Parks & Public Works Buildings 
❖ Public Beach 
❖ Marina 
❖ Waste Water Treatment Center & List Stations 

  



 15 

TRANSPORTATION:            
 

➢ Accomplishments: 

• Two universal and two Tesla electric charging stations installed at Kress Pavilion 
2019 

• Free Bike Program – “Eggy Bikes” (See HEALTH) 

• Several pocket parks were added to the corridor of the Village featuring 
permeable pavers, built in stone benches and landscaping in 2011 to give visitors 
a place to rest while exploring the Village.  

• The Village is providing funding for the Door County Master Bicycle Plan with 
mapping and signage and integrating the County’s plan into the Village’s highway 
reconstruction project.  

• Sidewalk Extensions (See TAP Grant under HEALTH) 
▪ The Village’s Transportation Alternatives Program (TAP) grant application 

to assist in the funding for three areas of the village that would add 
sidewalks to extend connectivity throughout the community to create 
safe walkways, new bike paths, and safe cross walks was denied in 2018. 

▪ The Village has chosen to pursue two different Community Connectivity 
projects one on County Highway G and one on State Highway 42 to 
increase walkability and bike-ability in the Village.  

▪ The Village has reapplied for the Transportation Alternative (TAP) Grant 
program for the State Highway 42 project in early 2019  

• PACER – comprehensive maintenance program for existing roadways. The 
Village’s Public Works Department evaluates village road conditions bi-annually.  
A maintenance and repair scheduled is then created for roads in need of repair 
and maintenance.  

• Tracked VMT/Traffic Counts and reported on reduction efforts 
▪ CTY HWY G 

• State Highway 42 Project 
▪ Partnership with UniverCity 
▪ Inclusion of center turn lanes and bike lanes 

 
➢ Assessments & Planning: 

• On street bike lanes or accommodations are planned to be incorporated in all 
three of the Village’s major roadway projects – including STH 42, CTH G, and 
Church Street 

• League of American Bicyclists Certification – application in progress.  

• WI Department of Health, Jonathan Morgan – identification of disconnection in 
bike and pedestrian networks.  

• WACA – Wisconsin Active Communities Alliance, Jen Gilchrist Walker – 
Application for WI Active Together to be completed in 2019.   
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➢ Potential Projects: 

• Several bike routes go through the village 
▪ Add these to the Village of Egg Harbor Mobile Friendly Website – new 

website development in 2019 
▪ Information will be available on the website’s Green Tier tab. 

• Intercommunity recreational path 
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2020 Goals:            
 

➢ COMPREHENSIVE RECYCLING PROGRAM 
▪ We have expanded the facility to be a joint operation between the Village of Egg 

Harbor and the Town of Egg Harbor 

• Providing a larger population with the ability to recycle 
▪ Research the Villages current recycling program and determine if it needs to be 

updated or changed.  
▪ Determine if it needs to be updated 
▪ Determine all special dates for other recycling opportunities 

• Such as liquid waste, electronics, batteries, etc.  
▪ Develop Educational Program 

• Recycling in Door County 101 
▪ Plastics in the Great Lakes 

• Reference the ‘Tool Kit’ 

• Reach out to Celebrate Water to partner with us  

• Develop program 
▪ Eliminate Plastics in the Home 

 
➢ COMPOST PROGRAM 

▪ Hold educational program for business managers 

• Offer program to schools 
▪ Compile list of compost collection volunteers 
▪ Begin receiving compost end of May 2020 
▪ Gradually introduce compost drop-off to residents 

 
➢ SINGLE-USE PLASTICS AND STYROFOAM 

▪ Partner with UniverCity to develop plan to transition businesses 
▪ Collect invoices from each business 

• Create “green” invoice to show price difference 

• Get every business committed to transitioning to compostable materials 
▪ Create ArcGIS Online Green Business Story Map 

 
➢ TERRACYCLE 

▪ Research: https://www.terracycle.com/en-US/brigades 
▪ Reevaluate terracycling programs that are supported by the community 

• Residents have requested battery terracycling would be more beneficial 
▪ Improve presence of drop off locations 
▪ Re-create Informational Handouts 
▪ Develop Educational Program(s) 

• How to Terracycle 101 
▪ Have informational signage at recycling plant and compost site 

 

https://www.terracycle.com/en-US/brigades
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➢ GREEN TIER TASK FORCE 
▪ Continue to encourage community members to join group 

• Welcome new ideas and ideas on how to improve existing programs 
▪ Award first Green Tier Advocate Business 
▪ Continue volunteering to help manage programs and projects 
▪ Help market programs and projects 
▪ Host “Lunch and Learn” program for other municipalities 
▪ “How-to-Live Sustainably” Handbook 

 
➢ FARMERS MARKET 

• Support and Grow existing Friday Morning Farmers Market 

• Eliminate plastic bags at Farmers Market 
 
 


